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Mission and Vision Statements

Vision Statement

To create an environment that encourages academic excellence and responsible citizenship in order for all students to become contributing members of a 21st century global society.
Mission Statement

To create and foster an environment which promotes self-motivated individuals who strive for academic excellence and exemplary behavior in order to be successful and contributing members of a 21st century global society.
DoDEA Mission Statement

To Provide an Exemplary Education that Inspires and 
Prepares All DoDEA Students for Success in a 
Dynamic, Global Environment
Overview of the Community and School
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                                                School History


Ft. Benning was established in 1918 and is famous worldwide as “The Home of the Infantry.”  Schools for Soldiers’ children were founded in 1921 because parents did not want their children making the bus trip to Columbus, Georgia on the very inadequate roads of that time.

In order to fully appreciate the place the post schools hold at Ft. Benning, it is important to get a brief snapshot of the development of the post.  Ft. Benning is on 286 square miles, including Chattachooche and Muscogee Counties and extends into Alabama.  The nearest large city is Columbus, Georgia, the third largest city in Georgia, with a population of 250,000 people.  


The first session of the Fort Benning Children’s School was held in January 1921 with sixty children and three teachers.  The school was in a four room frame building, used as a night school for Soldiers.  Funds for the school were obtained through tuition, contributions, and proceeds from ball games, dances, and other entertainments.  One baseball game of note, the Annual Baseball Game between the Academic Department and the Student Officers had Major Omar N. Bradley pitching.


Patch School was built in 1931, Wilbur School was built in 1950, Faith School in 1953, Loyd School in 1959, White School in 1962, and Wilson and McBride Schools were built in 1965.  Finally, Dexter School was completed in 1969, giving the system a total of seven elementary schools and one middle school.  In 1995, Stowers Elementary School was opened and Wilbur School was transformed into the Administration Offices.


Stowers Elementary School serves the Bouton Heights and Davis Hill housing areas.  The school is named in honor of Corporal Freddie Stowers, a South Carolina native who was the first African American to be awarded the Congressional Medal of Honor in WW I.  President George H. W.  Bush presented this award to his two surviving sisters in 1991 for his heroic actions while in battle in Champagne-Marne region of France.  
Community Information

Stowers Elementary School community has a variety of services available on Ft. Benning to meet each family’s needs.

· Soldier and Family Readiness Program

· Army Community Service Family Advocacy Program

· Respite Child Care

· Victim Advocacy

· New Parent Support/First Steps Program

· Crisis Intervention Hotline

· Relocation Readiness Program

· Financial Readiness Program

· Army Emergency Relief

· Army Community Service Emergency Food Locker

· Army Volunteer Program

· School Age Services
· EDIS  (Early Developmental Intervention Services)

· MWR  (Morale and Welfare Recreational Services)

· EFMP  (Exceptional Family Member Program)
Academic School Programs

Stowers Elementary School complies with the DoDEA requirements through the implementation of the DoDEA curriculum standards.   Students receive standards based instruction in all curricular areas and the following:
· Music Education
· Visual Arts Education

· Physical Education

· Technology

· Media Services

· Guidance
       Some students require additional academic and/or support services and their needs are met in the following programs:

· Gifted Education

· Read 180

· Math Instructional Support

· ELA  (English, Language Arts)  Instructional Support

· Home Bound Education

· ESY (Extended School Year)
· Speech and Language Therapy
· School Psychologist
· Special Education
· PSCD  (Pre-School Services for Children with Disabilities)

· OT  (Occupational Therapy)

· PT  (Physical Therapy)

· MFLC  (Military Family Life Counselor)

· EI Teacher

Extra-Curricular Programs and Activities
· Chorus



· Techies

· Sport Stacking

· School-wide Television Program

· Stowers Ambassadors
· Lego Robotics

· Homework Club

· Math Team

                                    Partners In Education

One of the flagship programs of the Greater Columbus Georgia Chamber of Commerce is the Partners in Education (PIE) program.  Stowers is fortunate to have several PIE partners, that include Columbus School Tools and Toys as well as the 2nd Battalion, 29th Infantry Regiment.  Our military partner is present in our school throughout the year, volunteering every other Wednesday afternoon.  In addition to the academic assistance they provide, our partners help with Honor Roll Assemblies, field day, our Reading Celebration, and the annual Jingle Jog.  Each year the unit brings tanks, trucks, and static displays to share with our students in our annual PIE Celebration.  Their presence in our school is critical to the success of our students, both academically and socially.
Unique Local Insights

Chart 1: School Demographics--Gender
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SY 2011-2012 Population/N=538
Findings: 

Chart 1 shows the gender population of Stowers Elementary School for the 2011-2012 school year.  Boys make up 55 percent of the population and girls make up 45 percent of the population.

Analysis: 

There is not a strong difference in gender population.
Chart 2: School Demographics—New and Returning Students
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SY 2011-2012 Population 538
Findings:  

Chart 2 shows the number of new and returning students as of September 2011.  This chart indicates 57 percent of our students are returning students and 43 percent are new enrollees.   

Analysis: 

Mobility for Stowers Elementary School in school year 2010-2011 was 57.64 percent.    Mobility rate is determined using the following formula: Mobility Rate (E) = New Enrollees (C) + Withdrawn Students (D)/Sept.30 enrollment total (B) x 100. The mobility rate of 57.64 percent reflects SY 2010-2011 and Stowers' enrollment September 30, 2010 through April 30, 2011.
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Chart 3: School Demographics—Military Pay Grade of Sponsors
SY 2011-2012 Sponsors/N=536
Findings: 

Chart 3 shows the pay grades of the student body’s sponsors (the person or persons in the family that are in the military). There are 11 sponsors grade E-l, 14 sponsors grade E-2,  46 sponsors grade  E-3, 190 sponsors grade E-4,  146 sponsors grade E-5,  92 sponsors grade E-6,  8 sponsors grade E-7, 1 sponsor grade O-1,  2 sponsors grade O-3, and one sponsor grade O-5.
Analysis:  
Many of these sponsors have multiple children and qualify for the more spacious housing available in our housing area.  There has been a major shift in rank for our school. Five years ago, the majority of our sponsors had the grade E-6 and E-7.  
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Chart 4:  School Demographics—Military Pay Grade Comparison
Findings:

Chart 4 compares the pay grades of student body sponsors between SY 2007-08 and SY 2011-2012.

The greatest difference is in grades E-3, E-4, E-5, and E-6.  There is a marked increase in these ranks and a decrease in grade E-7.
Analysis:

This information reflects a change in the military ranks of our sponsors over the last five years.  This change indicates an increase in new enrollees, as well as the move to Patton Village, a housing area outside our zoning areas, of many E6, E7, and E8 sponsors and families.
Chart 5: School Demographics—Free & Reduced Lunch
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Findings:

Chart 5 shows the percentage of students receiving free or reduced price lunches for three consecutive school years. In SY 2009-2010, with a population of 415 students, 26 percent received free lunches and 28 percent received reduced price lunches. In SY 2010-2011, the population of Stowers was 399, with 33 percent receiving free lunches and 31 percent receiving reduced price lunches. In school year 2011-2012, with a population of 538, 40 percent receive free lunches and 27 percent receive reduced price lunches. 
Analysis:  

The population has increased in the past two years and the number of students receiving free or reduced price lunches has increased as well. In August of 2010, 64 percent of the student body received either free or reduced price lunch.  The current school year shows 67 percent of the student body will receive free or reduced price lunch.  The increase since August 2009 is 25 percent.  This is a critical factor in the analysis of our current families.
Chart 6: School Demographics—Special Education Services
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Findings:  

Chart 6 shows the number of students receiving special education services. There are 130 students receiving special education services, many of whom receive multiple services.  These services include, but are not limited to, speech, language, resource, pre-school, moderate to severe life skills, occupational and physical therapy.  In addition, as of 1/1/2012, 28 students have been referred for special education services.
Analysis: 
Stowers’ special education population is 24 percent of its total population.  This percentage is not in line with the national average of 13 percent and is a significant factor in the picture of Stowers Elementary School.  Stowers Elementary School is appropriately staffed to meet the needs of its students.  
Chart 7:  School Demographics—Students in the Gifted Program
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Findings:
Chart 7 shows that 4 percent of the Stowers student body qualifies for and receives gifted education.
Analysis: 
Stowers’ gifted education population is 4 percent of its total population.  This falls in line with the national percentages of 3-5 percent.  Gifted students receive specialized instruction in all curricular areas by an instructor certified in Gifted Education.
Chart 8:  School Demographics—READ 180
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Findings:

Chart 8 shows that 40 students are in the READ 180 Program.  This is a program specifically designed to raise reading achievement for third, fourth, and fifth grade students.  If students are reading two or more years below grade level, as well as meeting other criteria, they qualify for this individualized instruction using a variety of research based strategies.
Analysis:

Stowers Elementary School identifies students reading two or more years below grade level and provides additional instruction by an instructor specifically trained in the READ 180 program.
Implications for Unique Local Insights
The school demographics of Stowers Elementary School indicate several areas unique to this population.  These include the special education numbers, free and reduced lunch percentages, and ranks of current sponsors.  In addition, the high mobility rate of our students (57.64 percent) is of obvious concern.  These are all factors that help tell our story.  Demographic information cannot be altered or changed, just considered as basic information in the analysis of effects on student achievement.
The rank held by our students’ sponsors is believed to have an effect on achievement.  The majority of our sponsors hold pay grades of E4, E5, and E6.  These Soldiers typically hold fewer college degrees and earn less than higher ranking Soldiers.  This has changed dramatically in the last four years.  In school year 2007-2008, the majority of our sponsors held a pay grade of E6 and E7.  (See Chart 4.)
Stowers’ ethnic population remains diverse. Students share classes and friendships with various cultures, which allow them to be well-rounded and aware of customs different than their own. Diversity also provides our students an opportunity to understand those who are different than themselves. On the other hand, with different ethnic backgrounds come different languages. In many homes, more than one language is spoken. When English is a second language, students experience unique academic challenges.
Stowers hosts two programs not available in any other school on Fort Benning – a Kindergarten to Second Grade Moderate to Severe Life Skills classroom, and two Pre-school Children with Disabilities classrooms for 3- and 4-year-olds. Regardless of assigned housing area, any student who qualifies for these programs will attend school at Stowers.  (Note:  As of January 9, 2012, a new PSCD class will open at Dexter School.)  This accounts for many of the sponsors who are not staff sergeants and sergeants first class. Additionally, once the student is no longer in the pre-school program, parents often request that their child stay in the school that is familiar to them. Instead of returning to their home school, the students are approved to stay at Stowers. The special education population at Stowers is large and the services are robust. In school year 2011-2012, there are 130 

special education students, many of whom receive multiple services.  The total number of services provided currently is 244.   In addition, 28 referrals are presently pending.  (See Chart 6.)
Changes in the Stowers population and large special education numbers are the two most significant challenges for our institution.  Combined with the student learning assessment data outlined in the following pages, a very clear, concise picture of Stowers Elementary School can be drawn.

Existing School Data

Chart 9: Student Performance Data and Disaggregation

[image: image13.png]Chart7
Percentage of Students in

Gifted Education Program
4%

m Gifted
W Other

96%





Percent of students performing in the top two quartiles on Terra Nova 3 Math Performance Assessment
Findings:  


Chart 9 shows student performance information derived from the Terra Nova Third Edition for third, fourth, and fifth grades in the area of Math Performance.  These numbers indicate the percent of students performing in the top two quartiles.  This chart illustrates progress made from school year 2008-09 until school year 2010-2011 in the area of Math Performance.  It is notable that third grade improved by 21 percent and fourth grade improved by 46 percent.
Analysis:
Improvements made in grades 3 and 4 are significant.  Fifth grade scores appear to be stagnant and require attention.  A close examination of the successful teaching practices in fourth grade is taking place.
Chart 10: Student Performance Data and Disaggregation
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Report:  Objectives Summary Part 1; percentage of students attaining high mastery in Math Problem Solving and Reasoning sub-skill
After looking at Objectives Summary Part 2 (OPI), by consensus of the faculty, we focused on data in Part 1 as it provided more precise information.
Findings:  

Chart 10 shows student performance information derived from the Terra Nova Third Edition Math Problem Solving and Reasoning sub-skill assessment.  Fourth grade made significant progress, improving by 39% in three years.  Third grade increased by 14 percent and fifth grade students decreased their achievement by 17 percent.
Analysis:
Improvements made in grades 3 and 4 are significant.  Fifth grade scores are declining and require attention.  A close examination of the successful teaching practices in fourth grade is taking place.
Chart 11: Student Performance Data and Disaggregation
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Report:  Objectives Summary Part 1; percentage of students attaining high mastery in Math Communication sub-skill
After looking at Objectives Summary Part 2 (OPI), by consensus of the faculty, we focused on data in Part 1 as it provided more precise information.
Findings:
Chart 11 shows student performance information derived from the Terra Nova Third Edition Math Communication sub-skill assessment.  Fourth grade made significant progress, improving by 54 percent.  Third grade made modest improvement, and fifth grade decreased in achievement by 38 percent in three years.
Analysis:
Improvements made in grade 4 are extremely significant.  Fifth grade scores are declining and require attention.  A close examination of the successful teaching practices in fourth grade is taking place.
Chart 12: Student Performance Data and Disaggregation
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Report:  Objectives Summary Part 1; percentage of students attaining high mastery On Terra Nova 3 Language Performance
Findings: 
Chart 12 shows student performance information derived from the Terra Nova Third Edition Language Performance assessment.  Fourth grade students have made steady improvement over the past three years.  Fifth grade, however, is declining every year.    
Analysis:
Improvements made in fourth grade are encouraging and reliable.  The trend in fifth grade is a cause of concern.
Chart 13: Student Performance Data and Disaggregation
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Report:  Objectives Summary Part 1; percentage of students attaining high mastery on Sentence Structure sub-skill
After looking at Objectives Summary Part 2 (OPI), by consensus of the faculty, we focused on data in Part 1 as it provided more precise information.
Findings: 
Chart 13 shows student performance information derived from the Terra Nova Third Edition Sentence Structure sub-skill assessment.  Third and fifth grade students appear to be making little progress.  Fourth grade has improved achievement by 31 percent in the past three years. 
Analysis:
Improvements made in fourth grade are significant.  
Chart 14: Student Performance Data and Disaggregation
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Report:  Objectives Summary Part 1; percentage of students attaining high mastery on Editing Skills sub-skill
After looking at Objectives Summary Part 2 (OPI), by consensus of the faculty, we focused on data in Part 1 as it provided more precise information.
Findings:
Chart 14 shows student performance information derived from the Terra Nova Third Edition Editing Skills sub-skill assessment.  Third grade students improved by 37 percent in the past three years, fourth graders improved by 44 percent and fifth grade students stayed about the same.
Analysis:

Third and fourth grades are making steady, reliable improvement, while fifth grade students are scoring consistently, with little variation.

Chart 15: Student Performance Data and Disaggregation
[image: image19.png]50

40

30

20

10

TerraNova 3
Editing Skills
Sub-Skill (OPI)

42 44

40

Grade 3

Grade 4 Grade 5

1 SY2008-2009
W SY2009-2010
1/SY2010-2011





Report:  Objectives Summary Part 1; percentage of students attaining high mastery on Writing Strategies sub-skill

After looking at Objectives Summary Part 2 (OPI), by consensus of the faculty, we focused on data in Part 1 as it provided more precise information.
Finding:

Chart 15 shows student performance information derived from the Terra Nova Third Edition Writing Strategies sub-skill assessment.  Fourth grade students have improved by 29 percent, while third grade and fifth grade students have made little progress since SY 2008-2009.
Analysis:

Fourth grade students are making steady, encouraging progress.  Third and fifth grade students are consistent, with little variation in the number of students attaining high mastery.
Chart 16: Student Performance Data and Disaggregation
Local Problem Solving Assessment
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Findings:

In the two years that Stowers has administered the Local Problem Solving Assessment, only grades three and four have increased the percentage of students in the Practitioner and Expert categories.  In third grade, an increase of 204 percent is noteworthy, as well as the 186 percent increase found in fourth grade.  All other grade levels have decreased in achievement.
Analysis:

The large increase of students scoring in the top two categories on the Local Problem Solving Assessment in grades three and four point out that our problem solving intervention can be successful.  Careful examination of how the interventions are taught in third and fourth grades are being made and shared with the faculty.
Chart 17: Student Performance Data and Disaggregation
Local Writing Assessment
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Findings:
In the two years that Stowers has administered the Local Writing Assessment, only Kindergarten made a large decrease in the percentage of students in the Practitioner and Expert categories.  All other grade levels made varying degrees of increase in the percentage of students in the Practitioner and Expert categories.  
Analysis:
It is evident by the increases in three grade levels, that our adoption of the Traits of Writing intervention is successful, especially as students move from grade level to grade level.  
Environmental Scan

Stowers Elementary School tried to answer the following query:

What do students need in order to be productive and competent members of a 21st century global society?

The staff of Stowers Elementary School looked at what 21st century learning is and what students will have to know and be able to do because we understand that the world of the future will be very different from the one we know and understand today.  There will be unimaginable advances in technology as well as jobs that haven’t been invented yet and a society that we can’t comprehend or predict.  Our job is to help prepare students to be flexible, work cooperatively, multi-task, and be problem solvers along with being good communicators.  The preponderance of research shows that there are common characteristics of good written and mathematical communication.  These characteristics are considered the foundation of a good writing and math communication program.  Teaching these traits in a systematic, organized way has been proven to be the most effective method.  Our staff has looked closely at what students will need to be successful in the 21st century.   If we truly believe our vision, that we are preparing students for their future, than our most important task is to teach children how to communicate and solve problems.
The following resources were critical in helping us form our School Improvement Goals, as well as our school vision and mission statements.

Resources

Northwest Regional Educational Laboratory Research on Writing with the 6+1 Traits – Peter C. Bellamy (collection of research)

The Impact of Training Students to be Self-Assessors of Writing – Judity Arter, Vicki Spandel, Ruth Culham and Jim Pollard.

The Writing Program in the Beaverton School 

District – T. Grundy

Principles and Standards for School Mathematics – http://www-nctm.org
4-Step Problem Solving Method – George Polya (P  )

Teaching Mathematical Problem Solving: Implementing the Vision  (P..)

2006-2016 Map of Future Forces Affecting Education--
http://www.slideshare.net/whatidiscover/map-of-future-forces-affecting-education-2006-2016
Partnership for 21st Century Learning-- http://www.21stcenturyskills.org/index.php?Itemid=120&id=254&option=com_content&task=view

Analysis of Data and Implications

Stowers Elementary School has collected and analyzed demographic and Terra Nova achievement data for the past three years.  In addition, local assessment data has been analyzed for the past two years.  The totality of this information is an accurate picture of the students in our school and the families in our neighborhood.  Demographically, our students are from large families, ethnically diverse, and highly mobile.  These statistics may not appear significant in isolation, but taken as a whole, the data is telling.  When the scores for the Terra Nova sub skills were analyzed, it was evident that the areas of communication, both written and mathematical, were our areas of weakness.  

Therefore, we focused our efforts on Written and Math Communication, as well as Math Problem Solving and Reasoning.  Our goals are:

Goal #1  All students will improve written communication skills across the curriculum.

· Terra Nova 3  (2008-2011 3rd-5th)
· Terra Nova 3 Objectives Summary Part 1 (2008-2011  3rd-5th)

· Local Writing Assessments

· Anecdotal Data

· Environmental Scan
Goal #2  All students will improve in math problem solving and reasoning. 

· Terra Nova 3 (2008-2011 3rd -5th)

· Terra Nova 3 Objectives Summary Part 1 (2008-2011  3rd-5th)

· Local Math Problem Solving Assessments
·  Assessment Data

· Anecdotal Data

Our staff has looked closely at what students will need to be successful in the 21st century.  Communication skills will be vital to their success in the future.  If we truly believe our vision, that we are preparing students for their future, than our most important task is to teach children how to communicate and solve problems.

Triangulation of Data
[image: image22.png]100

80

60

40

20

Percentage of students in Practitioner
and Expert categories on
Local Writing Assessment

SY2009-2010
W SY2010-2011

GradeK Grade

i

Grade2 Grade3 Grade4 Grade5







APPENDIX
TEACHER DEMOGRAPHICS
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