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Vision

Our school is a culturally rich community which empowers students to become productive, socially-conscious problem solvers with the ability to compete in a global, technological society.

School Mission Statement
To develop and maintain a child oriented nurturing, safe environment conducive to learning.
School Belief Statements

1. All students can learn.

2. Every child has unique abilities, gifts and can reach their                      level of excellence.

3. Reaching the “whole child” requires a cooperative                                 effort through home, school and community.

4. Learning happens in a safe environment.

5. We are creating the mentors for tomorrow’s youth.

Overview of the School
Macdonald Intermediate School is located in building 7729 on 128 McCracken Street on Fort Knox, Kentucky.  It was built in 1967 as a junior high school for 650 students.  The school is named after Major General John C. Macdonald, a former chief of staff of the U.S. Army Armor Center (1947-52).  Major General Macdonald was born in 1895 and died in 1966.  When Scott Middle School opened in fall 1992, Macdonald then became an intermediate school, with grades 4 - 6.  
Dr. Youlanda C. Washington is the principal of Macdonald.  Our staff consists of twenty-two certified staff members, thirteen classified staff members.  We have a speech pathologist that is shared with Scott Middle School and Fort Knox High School and a full time math facilitator.  Macdonald has twelve homerooms:  four fourth grade classes, four fifth grade classes and four six grade classes.  
Our current enrollment is two hundred fifty-seven students (257) of which sixty-three percent are Caucasian, twenty–one percent African-American, fourteen percent  Hispanics, four percent American Indian or Alaskan, one percent Hawaiian or Pacific Islander, and six percent of multi-race.  Forty-seven percent of our student population receives free/reduced breakfast and lunch.  
Macdonald has several professional committees and learning communities.  They are the science, social studies, budget, math, language arts committee, growth academic proficiency (GAP), and the student support team (SST),   We also have additional learning experiences provided by our staff in addition to our curriculum. These programs are provided before or after school.  The extra curricular clubs/classes are: the stock market club, odyssey of the mind, tutoring after school (TAS), art club, chorus, birthday club, deployment club and the exercise club.  
The Base Realignment and Closure (BRAC) decision that was made in February 2004 to restructure several military installations affected Fort Knox.  The suggestions for Fort Knox were to move the Armor Center and School, Regional Corrections Facility and the Army Research Institute-Human System Research to Fort Benning, Georgia.  Fort Knox would gain the Human Resources Command, Army Accessions Command, and the 84th Training Command.  Our enrollment is constantly changing.  
It is our goal at Macdonald to create a school culture that is conducive to learning, student centered and involves all our stakeholders.  Macdonald is a proactive school which identifies the needs of the military child.  We strive to create plans that best serve the needs of the military child.
STUDENT PLEDGE 
I come to school to learn. I support the right of my teachers to teach so all students can learn. 
I will be respectful.
I will be responsible.
I will come to school prepared to learn.
By making good behavior choices, I will be a successful, cooperative Macdonald School student who brings honor to my family, my school and myself. 

Unique Local Insights

Data Collection Instruments: Unique Local Insights
The following instruments were selected to collect data regarding Unique Local Insights:

· Parent Survey

· Student Survey

· Teacher Inventory Sheet
In this section of our school profile we provide an overview of the analysis of the surveys we administered in the fall of 2007.  The following charts represent our findings and analyses of the 2007 parent and student surveys.   Samples of the surveys are located in appendix A.
Analysis of Data: Unique Local Insights
Parent Survey
During the months of September, October, November, and December the parent survey were made available to all parents.  They were asked to fill out the parent survey after classroom luncheons.  We had 67 parents fill out the survey.  The following areas were surveyed:
1. Achievement in School

2. Safety

3. Culture

Analysis of 2007 Parent Survey Results
Achievement
The survey indicated that a majority of our parents felt that their students were performing well in all subject areas:  science, math, social studies, language arts, reading, PE, art, music, technology.  The parents agreed that by sixty percent or higher that Macdonald Intermediate’s students are performing well in all subject areas.  The parents agreed by thirty-one or more percent that problem solving, math reasoning, and reading are areas that need to be addressed
Safety
In the area of safety the results showed that a total of ninety-three percent of the parents considered the classroom to be the safest area.  Sixteen percent of our parents  considered the parking lot, walking to and from school and riding the bus as unsafe areas.  

Culture

Ninety-five percent of the parents feel welcome when they come to visit the school.  

Analysis of 2007 Student Survey Results

On October 23, 2007, The entire student body was surveyed.  All of the surveys were completed during class time.  Two-hundred forty-four surveys were completed.  The students were asked the same questions as their parents.  The questions surveyed achievement, school safety and school culture.
Student Achievement Survey Questions
Achievement
Eighty or more percent of the students felt they were performing well in all academic areas.  Five percent of the students expressed a weakness in problem solving, reasoning and analysis.
School Culture

Approximately sixty-five percent of the students agreed that the teachers communicate with their parents at least once a month.  Ninety-one percent of the students felt that the school invited their parents to school events. 

Presentation of Data: Unique Local Insights
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The results indicate that there are no large differences in the parents’ opinions in regards to how well they believe their student is achieving in the subject areas listed above.  Overall the parents felt their child was performing well in all areas but expressed some concerns in problem solving, writing, reading comprehension, math comprehension and math reasoning.  

[image: image3.emf]Parent Survey Results:  Rate the quality of instruction your child receives in each of the 

subject areas

0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

Subject Areas

Percentage of Parent Responses

Very Poor

Poor 

Neither

Good 

Very Good

Very Poor

0 0 0 0 0

Poor 

0.01 0.04 0.01 0.01 0

Neither

0.01 0.01 0.01 0.01 0.01

Good 

0.38 0.46 0.36 0.4 0.45

Very Good

0.58 0.46 0.6 0.56 0.53

Reading Writing Mathematics Science Social Studies


The parents had a sixty percent approval rate of the math instruction their student received.  Five percent of the parents felt the writing instruction was poor.  
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The results indicate that the parents thought extra emphasis should be placed in the following areas: reading, math reasoning and problem solving.
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Forty-three percent of the parents agreed that their students are provided with extra academic assistance when it is needed.  Six percent disagreed and felt that their student did not receive the assistance they needed.  There are several programs in place to assist students that need additional help:  read 180, special education, TAS, adopt a child, Carr’s club, GAP interventions and ESL.   

Discipline[image: image6.emf]Parent Survey Results:  Discipline problems are handled fairly.
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Ninety-six percent of the parents agreed that discipline problems were handled fairly.  Project achieve has been in place as a teaching device of social skills for the students.  The steps to the character education program (Project Achieve) are well defined in each classroom
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The results indicate that the classroom is the safest place for the students.  The respondents rated riding the bus and walking the least safe places.
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Ninety-five percent of the parents felt welcome upon entering the school.  Four-hundredths of a percent felt unwelcome.  

Student Survey questions results, charts and explanation


Presentation of Data: Unique Local Insights






Chart 1 of 2
[image: image9.emf]Student Survey (Self Rating)  How well are doing in the following areas

0

0.1

0.2

0.3

0.4

0.5

0.6

Subject Area

Percent

Very Poor

0 0 0.01 0 0 0 0 0

Poor

0.02 0.04 0.04 0.02 0.04 0.03 0.04 0.01

Neither Poor

0.13 0.14 0.2 0.15 0.17 0.14 0.12 0.06

Good 

0.51 0.41 0.39 0.36 0.47 0.41 0.36 0.38

Very Gooc

0.32 0.39 0.33 0.44 0.29 0.39 0.45 0.54

Reading 

Comprehensio

n

Writing

Oral 

Communicatio

n

listening

Math 

Reasoning

Science Social Studies Health/PE







Chart 2 of 2

[image: image10.emf]Sutdent Survey (Self Rating)  How well are you doing in the following areas?

0

0.1

0.2

0.3

0.4

0.5

0.6

Subject Area

Percent

Very Poor

0 0 0.01 0 0 0.01 0.01

Poor

0.02 0.01 0.04 0.04 0.04 0.02 0.01

Neither Poor Nor Good

0.14 0.1 0.1 0.16 0.08 0.16 0.12

Good 

0.4 0.34 0.51 0.39 0.35 0.39 0.32

Very Good

0.41 0.53 0.32 0.38 0.51 0.39 0.52

Art Music

Problem 

Solving

Reasoning 

Inquiry

Technology Listening

Personal 

Discipline/Self 

Control


Overall the students rated themselves as performing good or very good by a percentage of seventy percent or more.  The percentages show that some students had concerns in oral communication, math reasoning and reasoning inquiry.
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Sixty-one percent of the students felt they received very good instruction in math.  An area of concern was thirteen percent of the students rated the instruction they received in reading as neither good nor poor instruction.  The Read 180 program, Special Education and classroom teachers providing students with reading strategies and time to practice reading.
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Forty-nine percent of the students agreed that they received additional help with their school work through programs such as tutoring after school (TAS), Read 180, ESL, Carr’s club, and the GAP interventions.
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Approximately eighty-nine percent of the students surveyed agreed or strongly agreed that they were being well prepared for the next grade.  Evidence of the students being prepared is documented in the previous student survey.
Implications for Action and Task List: Unique Local Insights

Areas identified by this data for student performance goals and strategies/interventions could include:

Student Performance Goals

· Reading

· Problem solving 

· Writing

Interventions

Continue to work with the math facilitator on problem solving strategies, how to breakdown and analyze problems.  Involve problem solving in all content areas. Services in Read 180, Student Support Team (SST), and Tutoring After School (TAS) are to be continued.   

Other Actions Needed

· Provide additional professional developments (6 + 1 Writing)
· Provide the staff with research based strategies that address problem solving and reading.
· Scholastic Red Courses

· Math Collaborations

Follow-up on Former Students

Data Collection Instruments: Follow-up on Former Students
We selected the following instruments to collect data regarding Follow-up on Former Students:

· Student Information Sheet
Analysis of Data: Follow-up on Former Students
We used information from our students that were still attending school at Macdonald Intermediate.  The students that filled out the information sheets have been students of Macdonald since their fourth grade year.  The information sheet was given to nineteen sixth grade students that have attended Macdonald since the fourth grade.  The information sheet was completed at one hundred percent participation.  One hundred percent of the students felt the curriculum from the previous year aided them in being successful at their present level.  Five percent of the students felt they were not being prepared for jobs in the future.  Sixty-three percent of the students felt they made the greatest progress in math.  The data shows that the students leaving our school feel prepared to be successful students at the next grade level.     
Presentation of Data: Follow-up on Former Students[image: image14.emf]0
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One hundred percent of the students answered that they were successful because of the curriculum from the previous year at Macdonald.
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Ninety-four percent of the students thought that they were being prepared for future jobs.
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Math was the subject that students selected by sixty-three percent as the content area in which they made the greatest progress.  Five percent of the students felt that they made the smallest gain in writing.


Implications for Action and Task List: Follow-up on Former Students
Areas identified by this data for student performance goals and strategies/interventions could include:

Student Performance Goals

· Writing 
Interventions
Continue the writing process used by language arts teachers.  Professional developments (Writing Strategies).  Continue to use the inspiration program and other graphic organizers

.
Other Actions Needed
· Utilize technology as a tool/avenue for writing.  (Inspiration)

· Multimedia presentations
Existing School Data

1. Student Data

Data Collection Instruments: Student Data
We selected the following instruments to collect information regarding Student Data:
· Scholastic Reading Inventory (SRI)
· Terra Nova Assessment 

· On-line Assessments

· Local Assessments

· Attendance 

Analysis of Data: Student Data
Scholastic Reading Inventory (SRI)

The Scholastic Reading Inventory (SRI) is a research-based assessment and has been field-tested and validated to ensure that it is a reliable indicator of reading comprehension. 

 SRI was initially developed and validated as a print-based measure of reading comprehension.  As part of the validation process, over 100,000 students were evaluated using SRI.  Subsequent validation of the electronic version was done comparing SRI-Interactive to the print-based program and to other nationally recognized tests of reading comprehension.  
Because all test scores have a certain degree of measurement difference, there is always some uncertainty about a student’s true score.  This is known as the Standard Error of Measurement (SEM).  The SEM for each student’s test score depends on the number and quality of test items and how well item difficulty and student ability are matched.  
Terra Nova Assessment

The Terra Nova is a standardized achievement test designed to provide achievement scores in the areas of math, science, social studies, language arts and reading to assess academic achievement.
On-line Assessments

The fifth and six grade students complete a computer based science and social studies test.  The fifth grade students are administered a science test and the sixth grade students are administered the social studies test.  
Local Assessment 

Multiple assessments are used in each grade level to assess what the student are learning.  The curriculum wide assessments are administered at the beginning of the school year, mid-year and the end of the school year in math, science and reading.

Presentation of Data: Student Data

Two hundred sixty-three students were tested on the Terra Nova in 2007.  
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In a review of the Terra Nova test information the staff identified problem solving as an area that needed extra emphasis.   This decision was based on a review of data indicating an apparent trend reflecting problem solving as an area of concern in comparison to the other math objectives of the performance index. 

Presentation of Data: Student Data
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An information review indicated that the students experienced difficulty identifying and using reading strategies while taking the Terra Nova test.  The fifth grade class scored in the forty-eight percentile in identifying reading strategies.  In comparison to the other objective performance index items this was an index that needed improvement.
Scholastic Reading Inventory (SRI)
The Scholastic Reading Inventory (SRI) is a research-based assessment and that has been field-tested and validated to ensure reliability as an indicator of reading comprehension.
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The graph shows that five percent of the fourth graders, four percent of the fifth graders and five percent of the sixth graders are reading below their grade level.  The graph also shows that ninety-two percent of the fourth graders are reading at a basic or higher level, ninety six percent of fifth graders are reading at a basic or higher level and ninety five percent of six graders are reading at a basic or higher level.  
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The graph indicates that the fifth grade needs improvement in editing skills on the Terra Nova.  None of the grade levels have shown significant growth in the area of editing.
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The graph shows that the fourth grade scores do not show consistent growth in correct sentence structure, whereas the fifth and sixth grades demonstrate some growth in the writing of structured sentences.
Implications for Action and Task List: Student Data
Areas identified by this data for student performance goals and strategies/interventions could include:

Student Performance Goals

· Problem Solving
· Reading

· Writing
Interventions

Continue to work with the math facilitator on problem solving strategies, 6+1 writing, and curriculum wide problem solving.
Other Actions Needed

2. Instructional Data

Data Collection Instruments: Instructional Data
We selected the following instruments to collect data regarding Instructional Data:

School Staff

School Demographics

Additional Resources
Teacher Information Sheet
Analysis of Data: Instructional Data
School Staff
1 Principal





3 Food Service Employees

1 Secretary





12 Classroom teachers

1 Office Automation Clerk



1  Media Specialist

1 Supply Clerk




1 Educational Technologist
1 Guidance Counselor



1 Math Facilitator
.5 Speech Therapist




1.5 Special Education Teachers
1 Music Teacher




2 Special Education Assistants
1 Physical Education Teacher


1 Gifted Services Teacher
1 Art Teacher

2.5 Custodial Technicians

School Demographics
The student enrollment is accurate as of April 08.  The school total enrollment is 252.

Gender:  

Female:


120




Male:



145

Ethnicity (Non-Hispanic or Latino)      

Ethnicity (Hispanic or Latino)
African-American

  48


African-American 


  3

Caucasian


141


American Indian/Alaskan Native
  8
Asian



    5


White




18

Pacific Islander

    4


Multi-Race/>Race


   2
Multi-race


  13


Decline to state


   5
Native American

    3
Ethnicity (Decline to State)

African-American

  48




Caucasian


141




White



  18


Pacific Islander

    4




Multi-race


  13




Native American

Grade level Gender Breakdown




Female

Male


Total

4th Grade


38


48


86
5th Grade


31


46


77
6th Grade


40


49


89
Macdonald Intermediate School Demographic Teacher Information 
Gender:


Female:       80%





Male:           20%

Ethnicity:  



African-American

30%





Caucasian


65%





Non-Specified

 5%

Gender by Ethnicity

African American Males

10%





African American Females

20%





Caucasian Males


15%





Caucasian Females


50%

Staff Information 

Years of teaching experience


Average
18.75 years








Median
16       years








Range

 39      Years

Highest Education Received:



Bachelors




3



Masters




3



Masters + (rank 1, Multiple Masters)
           12


Doctorate




1

The staff at Macdonald is very experienced and majority of the staff has completed at least one Masters program.

Macdonald Educational Resource Programs

Macdonald Intermediate has several educational resource programs that are available to our students.  These resources are in place to assist our students in meeting their academic goals.

The Gifted Education Services (GES) program identifies students with high potential and exceptional performance and develops challenges that match their strengths and needs within core academic areas.
The Tutoring After School (TAS) program is designed to give student additional assistance with math and language arts.

Carr’s Club is designed to assist students that do not qualify for Read 180 but are still struggling with reading.

Emotionally Impaired Program (EI) is provided to students with emotional impairment 

Speech Therapy is a program designed to provide assistance to students who have identified speech impairment.

Math Facilitator provides additional instructional strategies to teachers.

Implications for Action and Task List: Instructional Data
Areas identified by this data for student performance goals and strategies/interventions could include:

Student Performance Goals

· Reading
· Math

· Language Arts
Interventions

Continue to use the additional resources provided and add research based appropriate professional developments to enhance teaching and support strategies.  We currently have fourteen fourth grade, eleven fifth grade, and ten sixth grade students in Read 180.  These numbers represent more that ten percent of each grade level, which demonstrates a need to continue Read 180.  
3. Community Data and Information
Data Collection Instruments: Community Data and Information
We selected the following instruments to collect data regarding Community Data and Information:

School Management System (SMS)
Directorate of Morale, Welfare and Recreation (MWR)

Fort Knox BRAC Update
Law Enforcement Command

Knox Hills

Macdonald Booster Club

Mustang News
Analysis of Data:  Community Data and Information
Based on the School Management System (SMS) there have not been any significant changes in our enrollment in the past two years.  In 2006-2007 our enrollment at testing was 263 students.  Today our enrollment is 252 students.  
The Directorate of Morale, Welfare and Recreation (MWR) provides a variety of services and activities to the active duty and retired military.  The programs they provide are:

Child and Youth Services



American Red Cross

Banking





Commissary

Legal Services




Religious Opportunities

Recreation/Equipment



Dining/entertainment
Macdonald Intermediate School partners with the Law Enforcement Command.  They provide our school with a DARE program that is provided to every fifth grader.  It is a twelve week program in which the students learn how to say no to drugs.  The classes are taught by an officer.  Upon completion of the class there is a graduation and each student is given a certificate of completion.  
The Macdonald School Booster Club is a parent volunteer organization which organizes book fairs, popcorn sales, and teacher and administrator appreciation week events.  The parent volunteers operate a school supply store and a Holiday Shop for the students.  The Booster Club funds the yearly class learning trips to off post locations and the library’s Reading Counts program.  Other funding requests made by teachers related to field day, Red Ribbon Week, and Post Terra Nova Testing celebrations are funded by the booster club.
Macdonald Intermediate School’s enrollment has not experienced a significant change due the opening of the new housing area.  But the Fort Knox Housing has been privatized with ACTUS LEND LEASE and thus KNOX HILLS LLC was formed. Knox Hills LLC owns, operates and maintains all family housing on-post.  
Fort Knox BRAC 


Who's arrived…
	Command
	Arrival
	Military 
	Civilian 
	Contractor 
	Additional arrivals include:
     - Ohio Valley District Veterans
       Command (FY06)
     - Army Audit Agency (FY07)
     - 3d Small Arms Repair Group     
       (FY07)
     - 70th Division (FY07)

	19th Engineer Battalion
	2006
	675
	0
	0
	

	3rd Sustainment Command (Expeditionary)
	2007
	255
	1
	0
	

	11th Theater Aviation Command Headquarters and Mission Support Element 
	2007
	100
	20
	0
	


 

Who's coming…
	Command
	Current Location
	Expected Arrival
	Military 
	Civilian 
	Contractor

	502d Multiple Role Bridge Company
	Hanau, GE
	July 2008
	185
	0
	0

	3/1 Infantry Division, Brigade Combat Team
	Fort Hood, TX 
	2009-2010
	3450
	0
	0

	84th Training Command
	Fort McCoy, WI 
	2009-2011
	85
(300-500 students)
	85
	15

	Army Accessions Command
	Fort Monroe, VA 
	2009-2011
	40
	60
	0

	Army Cadet Command Headquarters
	Fort Monroe, VA 
	2009-2011
	50
	170
	24

	Human Resources Command
	Alexandria, VA 
St Louis, MO 
Indianapolis, IN 
	2009-2011
	750
	2100
	650

	Center for Substance Abuse
	Falls Church, VA 
	2009-2011
	5
	15
	0

	91st Engineer Company
	New Activation
	2009-2010
	160
	0
	0

	9th Engineer Battalion
	Schweinfurt, GE
	2009-2010
	390
	0
	0

	100th Division Headquarters
	Louisville, KY 
	2010-2011
	30
	25
	0


*Additional tentative arrivals include:
            - 100th Division TASS Training Center (FY08) (500 Students)
            - 1/10th Air Support Operations Squadron-Detachment (FY08-09)
            - 533d Engineer Detachment (FY09)
            - 538th Engineer Detachment (FY11) 

 

 Implications for Action and Task List: Community Data and Information
Areas identified by this data for student performance goals and strategies/interventions could include:

Student Performance Goals

· Drug Awareness
· Collaboration
Interventions

Continue Dare program and work closely with the Law Enforcement Command for student safety while they walk to and from school.
Other Actions Needed

Because of the expected large influx of military personnel and their families we may need to hire additional certified, classified and support staff.
4. Environmental Scan Information
Process
Resources Reviewed and Discussed
http://www.ecs.org/clearinghouse/13/27/1327.htm
www.kwfdn.org/map/map
www.careerplanner.com/Career-Articles/Top_Jobs.htm
www.kwfdn.org/map/map
http://www.ncef.org/pubs/trends2007.pdf
http://www.msnbc.msn.com/id/21047656/site/newsweek/?GT1=10357
www.lakemichigancollege.edu/about/env_scan.html#trends
Findings
The findings from the environmental scan were as varied as the staff.  (The websites that were of interest to the staff and addressed what we would like for education in our building to look like in the year 2020).  
We found that education must be unbundled or open (subjects interfaced) and technology infused into all content areas.  Schools must look to produce a graduate that can think critically, solve problems, work in teams, and one that understands when he or she doesn't know something, but knows where to find the answer, and is willing to be a life long learner. 
The future occupations, ranging from sixty to eighty percent of the new economy jobs will be technician level requiring more than a high school degree but less than a bachelor's degree.
Students will expect new products and services or innovative ways of delivering old products and services. Alternate forms of educational delivery, tailoring subjects to individual learners according to their learning styles, or creating programs and learning experiences more quickly to meet students needs are some examples.

Increasing chronic illness – Youth obesity rates continue to rise and 40% of public school students need mental health care.
Service learning projects and educational programs, through partnerships with other community entities, would also be a strategy that would give the college visibility while providing a service to the community.
Multi-cultural diversity in our communities and on our campuses will continue to increase. African-American and Hispanic populations especially grew at a faster rate than the white population. Courses that imbed diversity training will be the norm.
Implications of Findings
The implications of the findings of our environmental scan inform us that we must prepare our students to compete in a society in which they can think critically, solve problems, work in teams, and understands when he or she do not know something, but knows where to find the answer. They must be prepared to be life long learners.   The jobs that college students are training for today may not be around upon their completion of college.  We have to be proactive.

Focal Points to Consider in the Future
Teaching

· Problem solving

· Critical Thinking

· Collaboration

· Technology

· Acceptance of diversity

· Multi-lingual courses


Implications for Action and Task List: Environmental Scan Information
Areas identified by this data for student performance goals and strategies/interventions could include:

Student Performance Goals

· Problem Solving
· Critical Thinking

· Collaboration

· Foreign Language 

· Diversity in content areas

Interventions

Continue with the ESL program, problem solving strategies, and critical thinking lessons.  
Other Actions Needed

The integration of technology in all curriculum areas.  Acknowledgement of different cultures in content areas (inventors, doctors, scientists, physicists).   
Summary
The Macdonald Intermediate School Improvement Team and our stakeholders came together to collect data to best identify the needs of our school.  The student and parents were surveyed on their attitudes about achievement, safety, and school culture.  This data provided by the surveys was instrumental in assisting the staff establishing our goals.  

The creation of the school’s vision and beliefs was a collaborative process between the staff, students, and parents.  We invited the stakeholders to the meetings via letters, emails, and The Mustang News.  The process took several meetings, focus groups, votes and discussion but the final product was a product that expressed who we are as a school.  

The testing information provided by the Terra Nova, SRI, and Local Assessments gave the staff insight into the needs of our students.  The staff came together to use the Terra Nova to identify areas in the students education that appeared to need improvement by evaluating three years of data from each of the subject area objectives performance index (OPI).  The process of evaluating three years of information is a process that we use every year to identify our areas that need improvement.  
The results of our data collection have afforded the staff and stakeholders an opportunity to participate in and gain knowledge about data trends, the community, and student performance.  
Appendix A  
Goal Statements & Triangulation of Data

Student Performance Goal #1:

All students will improve in problem solving across the curriculum.
We chose this goal based on triangulating the following data sources:

· 
Page # 10,16
· 
Page #23
· 
Page #25
· 
Page #  35


Student Performance Goal #2:

All students will improve their ability to communicate through writing across the curriculum. 
We chose this goal based on triangulating the following data sources:

· 
Page #10
· 
Page #16
· 
Page #19
·            Page #25
Appendix B
Surveys 
Parent Survey

This information collection is authorized by OMB # 0704-0437 and RCS #DD-P&R(OT)2262.  The public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Comments can be sent regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing the burden, to the Department of Defense, Executive Services Directorate [OMB control # 0704-0437].  Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.  Your responses to these questions are voluntary and there is no penalty if you choose not to respond.  However, maximum participation is encouraged so that the data will be complete and representative.  The purpose of these group interviews is to identify school-related issues to be addressed through the school improvement process.  We will not collect or record information that could be used to identify specific individuals that participate in these interviews.  In any release of results, no information will be disclosed that could be used to identify specific subgroups of individuals if that information would reveal the identity of the participants.

NOTE:  EACH SCHOOL WOULD CHOOSE ONLY 3-5 OF THE FOLLOWING QUESTIONS FOR PARENTS, DEPENDENT ON THE FOCUS OF THEIR INDIVIDUAL SCHOOL IMPROVEMENT PLAN.  

Achievement

1.  On a scale of 1-5, with 5 being “Very Good” and 1 being “Very Poor” how well do you think your child is performing in each of the following areas?  (Schools would provide as choices only the areas below they are focusing on from the following list).

	
	Very

Poor

1
	Poor

2
	Neither Poor nor Good

3
	Good

4
	Very

Good

5

	Reading comprehension
	
	
	
	
	

	Writing
	
	
	
	
	

	Oral communication
	
	
	
	
	

	Listening
	
	
	
	
	

	Math computation
	
	
	
	
	

	Math reasoning/problem solving
	
	
	
	
	

	Science
	
	
	
	
	

	Social Studies/History
	
	
	
	
	

	Health/Physical Education
	
	
	
	
	

	
	
	
	
	
	

	Art
	
	
	
	
	

	Music
	
	
	
	
	

	Problem Solving
	
	
	
	
	

	Reasoning/Inquiry
	
	
	
	
	

	Using technology
	
	
	
	
	

	Leadership
	
	
	
	
	

	Personal Discipline/Self-control
	
	
	
	
	

	Study Skills
	
	
	
	
	


2.  On a scale of 1-5, with 5 being “Very Good” and 1 being “Very Poor” please rate the quality of instruction your child receives in each of the following subject areas.  

	
	Very

Poor

1
	Poor

2
	Neither Poor nor Good

3
	Good

4
	Very

Good

5

	Reading
	
	
	
	
	

	Writing
	
	
	
	
	

	Mathematics
	
	
	
	
	

	Science
	
	
	
	
	

	Social Studies
	
	
	
	
	


3.  On which THREE of the following areas do you think your child’s school should place the most emphasis? (Place checks by the three areas where you feel you need the most help).  (Schools would select those areas of focus from the following list).

	Reading comprehension
	□
	
	Reasoning/Inquiry
	□

	Writing
	□
	
	Using technology
	□

	Oral communication
	□
	
	Leadership
	□

	Listening
	□
	
	Personal Discipline/Self-control
	□

	Math computation
	□
	
	Foreign Language
	□

	Math reasoning/problem solving
	□
	
	Art
	□

	Science
	□
	
	Music
	□

	Social Studies/History
	□
	
	Problem Solving
	□

	Health/Physical Education
	□
	
	
	


4.  The school provides extra academic help to my child when he/she needs it. (Please mark one).
O  Strongly agree

O  Agree

O  Undecided

O  Disagree

O  Strongly disagree

5.  This school is preparing my child well for the next grade. (Please mark one).
O  Strongly agree

O  Agree

O  Undecided
O  Disagree

O  Strongly disagree

Safe Environment

6.  My child’s school maintains good discipline. (Please mark one).
O  Strongly agree

O  Agree

O  Undecided

O  Disagree

O  Strongly disagree

7.  Discipline problems are handled quickly at my child’s school. (Please mark one).
O  Strongly agree

O  Agree

O  Disagree

O  Strongly disagree

O  Undecided

8.  Discipline problems are handled fairly at my child’s school. (Please mark one).
O  Strongly agree

O  Agree

O  Undecided

O  Disagree

O  Strongly disagree

9.  On a scale of 1-4, with 4 being “Very Safe” and 1 being “Very Unsafe” how safe do you feel your child is in each of the following locations at school?  

	
	Very unsafe

1
	Unsafe

2
	Neither safe nor Unsafe

3
	Safe

4
	Very Safe

5
	Does

Not Apply

	a.  School Hallways 
	
	
	
	
	
	

	b.  Classrooms
	
	
	
	
	
	

	c.  School Lunchroom 
	
	
	
	
	
	

	d.  School Playground
	
	
	
	
	
	

	e.  School Parking Lot 
	
	
	
	
	
	

	f.  School Restrooms
	
	
	
	
	
	

	g. School buses 

	
	
	
	
	
	O

	h.  Walking to and from school
	
	
	
	
	
	O

	i.  Other (please specify): _________
	
	
	
	
	
	


School Partnerships

10.  I feel welcome when I visit my child’s school. (Please mark one).
O  Most of the time

O  Sometimes

O  Rarely

O  No answer

11.  My child’s school encourages parent/guardian involvement at school related events.  (Examples might include parent nights, sports, or field trips.) (Please mark one).
O  Yes

O  No

O  No answer

12.  The staff at my child’s school listen carefully when I express my opinions and concerns. (Please mark one).
O  Most of the time

O  Sometimes

O  Rarely

O  No answer

Student Survey

This information collection is authorized by OMB # 0704-0437 and RCS #DD-P&R(OT)2262.  The public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Comments can be sent regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing the burden, to the Department of Defense, Executive Services Directorate [OMB control # 0704-0437].  Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.  Your responses to these questions are voluntary and there is no penalty if you choose not to respond.  However, maximum participation is encouraged so that the data will be complete and representative.  The purpose of these group interviews is to identify school-related issues to be addressed through the school improvement process.  We will not collect or record information that could be used to identify specific individuals that participate in these interviews.  In any release of results, no information will be disclosed that could be used to identify specific subgroups of individuals if that information would reveal the identity of the participants.

 
NOTE:  EACH SCHOOL WOULD CHOOSE ONLY 3-5 OF THE FOLLOWING QUESTIONS FOR STUDENTS, DEPENDENT ON THE FOCUS OF THEIR INDIVIDUAL SCHOOL IMPROVEMENT PLAN, AND THE GRADE LEVELS OF STUDENTS.

Student Achievement

1.  On a scale of 1-5, with 5 being “Very Good” and 1 being “Very Poor” how well do you think you are performing in each of the following areas?  (Schools would provide as choices only the areas below they are focusing on from the following list).

	
	Very

Poor

1
	Poor

2
	Neither Poor nor Good

3
	Good

4
	Very

Good

5

	Reading comprehension
	O
	O
	O
	O
	O

	Writing
	O
	O
	O
	O
	O

	Oral communication
	O
	O
	O
	O
	O

	Listening
	O
	O
	O
	O
	O

	Math computation
	O
	O
	O
	O
	O

	Math reasoning/problem solving
	O
	O
	O
	O
	O

	Science
	O
	O
	O
	O
	O

	Social Studies/History
	O
	O
	O
	O
	O

	Health/Physical Education
	O
	O
	O
	O
	O

	
	O
	O
	O
	O
	O

	Art
	O
	O
	O
	O
	O

	Music
	O
	O
	O
	O
	O

	Problem Solving
	O
	O
	O
	O
	O

	Reasoning/Inquiry
	O
	O
	O
	O
	O

	Using technology
	O
	O
	O
	O
	O

	Leadership
	O
	O
	O
	O
	O

	Personal Discipline/Self-control
	O
	O
	O
	O
	O

	Study Skills
	O
	O
	O
	O
	O


2. On a scale of 1-5, with 5 being “Very Good” and 1 being “Very Poor,” please rate the quality of instruction your school provides in each of the following subject areas.  

	
	Very

Poor

1
	Poor

2
	Neither Poor nor Good

3
	Good

4
	Very

Good

5

	Reading
	O
	O
	O
	O
	O

	Writing
	O
	O
	O
	O
	O

	Mathematics
	O
	O
	O
	O
	O

	Science
	O
	O
	O
	O
	O

	Social Studies
	O
	O
	O
	O
	O


3.  When I need help with my school work, someone at my school is available to help me. (Please mark one).
O  Strongly agree

O  Agree

O  Undecided

O  Disagree

O  Strongly disagree

4.  This school is preparing me well for the next grade. (Please mark one).
O  Strongly agree

O  Agree

O  Undecided

O  Disagree

O  Strongly disagree
Safe Environment

5.  My school maintains good discipline. (Please mark one).
O  Strongly agree

O  Agree

O  Undecided

O  Disagree

O  Strongly disagree 
6.  How safe do you feel at school? (Please mark one).
O Very safe [Skip to Question 12]
O Safe [Skip to Question 12]
O Undecided [Skip to Question 12]
O Unsafe

O Very Unsafe
7.  [FOLLOWUP QUESTION ONLY FOR THOSE WHO ANSWERED “UNSAFE” TO PRIOR QUESTION]  How often do you feel unsafe when you are at school? (Please mark one).
O  Never

O  Rarely

O  Some days

O  Most days

O  Every day

8.  On a scale of 1-5, with 5 being very safe and 1 being unsafe, how safe do you feel in the following locations in your school?

	
	Very unsafe

1
	Unsafe

2
	Neither safe nor Unsafe

3
	Safe

4
	Very Safe

5
	Does

Not Apply

	a.  School Hallways 
	O
	O
	O
	O
	O
	

	b.  Classrooms
	O
	O
	O
	O
	O
	

	c.  School Lunchroom 
	O
	O
	O
	O
	O
	

	d.  School Playground
	O
	O
	O
	O
	O
	

	
	
	
	
	
	
	

	f.  School Restrooms
	O
	O
	O
	O
	O
	

	g.  School Buses 
	O
	O
	O
	O
	O
	O

	h.  Walking to and from school
	O
	O
	O
	O
	O
	O

	i.  Other (please specify):  ___________
	O
	O
	O
	O
	O
	


9.  My school deals appropriately with students who bully other students. (Please mark one).
O  Strongly agree

O  Agree

O  Undecided

O  Disagree

O  Strongly disagree

10.  Discipline problems are handled quickly at my school. (Please mark one).
O  Strongly agree

O  Agree

O  Undecided

O  Disagree

O  Strongly disagree

11.  Discipline problems are handled fairly at my school. (Please mark one).
O  Strongly agree

O  Agree

O  Undecided

O  Disagree

O  Strongly disagree

School Partnerships
12.  Does your school openly invite parent(s)/guardian(s) to take part in school related events?  (Examples might include parent nights, sports, or field trips.) (Please mark one).
O  Yes

O  No

O  No answer

13.  How often do your teachers communicate with your parent(s)/guardian(s) (by phone, email, classroom newsletter, etc.)? (Please mark one).
O  At least once a week

O  At least once a month

O  Once or twice a year

O  No answer

Appendix C
Standards Assessment Report (SAR) 
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On October 23, 2007 A DoDea approved survey was administered school wide.  Every student present was give the survey at the same time.  Two hundred fifty of two hundred seventy-one students completed the survey.
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