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I. CALL TO ORDER 
 

(Name removed), Chairperson of the CLDS School Board, called the meeting to 
order at 1000 hours in the CSO Board Room.   In attendance were: (Names 
removed), 

 Also in attendance were:  Dr. Tom Hager, District Superintendent, NC-DDESS; 
Ms. Elizabeth Thomas, Assistant Superintendent for NC DDESS-Camp Lejeune 
Dependents Schools; (Name removed), CLDS Instructional Systems Specialist; Mr. 
Dan Osgood, Ms. Carol Perry, Ms. Linda Hawes, Ms. Leigh Ann Kapiko and Ms. 
Cassandra White, CLDS Principals; (Name removed), Base School Liaison Officer, 
(Name removed),  MCAS School Liaison Officer and (Name removed),  Secretary.  
Special guests present were Col Richard Flatau, Base Commander; SgtMaj William 
Rice, MCB; (Name removed), USN (Ret); and Capt Gerard Cox, Commanding Officer, 
USNH-Camp Lejeune.   
 
II. APPROVAL OF THE MINUTES 
 
 (Name removed) made a motion to approve the minutes of March 18, 2009, 
seconded by (Name removed).  The minutes were unanimously approved by the Board 
as presented, including changes. 
 
III. SPECIAL RECOGNITION 
 

a. Ms. Thomas and (Name removed) presented a Certificate of Award from 
CLDS to (Name removed) in appreciation for the partnership created and 
nurtured between the school system, the Naval Hospital and the Community.   
Mrs. Thomas read comments sent from the School Nurses, which included: 
‘always willing to go the extra mile’; ‘she seemed to be the glue that bonded 
the Naval Hospital and CLDS together’; ‘treated nurses with respect and 
professional courtesy when information or guidance was needed’; lots of well 
wishes; has always been willing to work long and hard with regard to 
immunizations for children.  

 
 (Name removed) commented that she didn’t  have to work ‘too hard’ as she 
conveyed appreciation to (Names removed), the “great school teachers and awesome 
school nurses” for their organization, cooperation and hard work in working with the 
Naval Hospital Immunization Clinic and the Immunization Rodeos.    
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 Col Flatau, Base Commander, with the assistance of (Name removed), presented 
a Certificate of Commendation to (Name removed) (text, Encl 1).   Col Flatau 
highlighted the great teamwork between the Base, hospital and schools.  (Name 
removed) remarked that it has been a pleasure working with the schools as health 
prevention is near and dear to her heart and that (Name removed) will do a good job in 
following up.  (Name removed) graciously accepted the certificate with thanks.     
 
IV. SCHEDULED PRESENTATIONS 
 

a. Col Richard Flatau, in honor of Month of the Military Child, spoke about the 
relationship between the Base and the school system.  The services that 
CLDS provides for military families makes Camp Lejeune a desired duty 
stationed.  Camp Lejeune schools’ reputation is well known for its quality of 
education and customer care.  All (teachers, staff) could have done 
something else in life and been rewarded with higher pay, but because of 
their dedication and passion, what teachers and administrators do is 
important to the future of the nation, the morale, and quality of life for service 
families.  Col Flatau also commented on the fact that he has perspective 
from both a Base Commander and a parent’s standpoint with regards to the 
schools on base, because he has three children in Camp Lejeune schools.  
Col Flatau commented that at CLDS, every day is for military children, not 
just the month April.  The Board was reminded of the Educator Appreciation 
Luau Social set for May 6.  

 
b. Housing Update – (Name removed), Supervisory Logistics Management 

Specialist, CLDS.   (Name removed)began by giving credit to (Names 
removed) from the Family Housing Office for the information given in the 
handout (Encl 2).   (Name removed) reviewed the information in the handout 
with regards to the expected schedule of housing renovations, the “offline” 
and “online” schedule and the number of available quarters in each housing 
area as they are demolished and rebuilt.  He included the impact of school 
bus ridership and routes due to the creation of new roads, cul-de-sacs and 
increased housing.  Col Flatau interjected that the uncertainty of the final 
number of units to be built is based on several factors.  In order to plan 
effectively, the Base must follow DOD guidelines and standards for housing, 
including a market analysis; housing deficit and the economic situation.  He 
clarified that construction costs have risen dramatically; thus higher costs can 
reduce the number of units to be built. In addition, the economy at large 
affects contractors, which then affects the Privatized Partner (PPV) 
construction and renovation planning.  Col Flatau assured the Board that the 
Base and PPV are partnering to work out the issues affecting the new 
construction.  (Name removed) followed up that the Transportation office 
continually works to revise the bus routes to accommodate the changes and 
additions to the housing areas.      

 
 
V. OLD BUSINESS 
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a. School Board Election 2009 – (Name removed) asked Board members to 
volunteer to serve on the Election Committee for the September 2009 
election.  (Name removed) volunteered to chair the committee; (Name 
removed) volunteered as Co-Chair.   

 
VI. NEW BUSINESS 
 

a. Attendance Policy.  Dr. Hager began the discussion with the explanation that 
policy is set by DoDEA.  This is a difficult process, because we are expected 
to work with the installation(s) where DoD schools reside.  At this time, 
several DoD school systems are dealing with the issue of multiple 
deployments of parents, especially to conflict areas.  Dr. Hager pointed out 
that excessive absenteeism is more likely at the primary and early 
elementary grade levels, due to their young age, propensity for illness and 
difficulty in dealing with the changes surrounding the sponsor’s leaving and 
returning.  Children who are absent because a parent is leaving for or 
returning from deployment must be looked at on a case-by-case basis for the 
time being.  It would be too difficult and stressful on the member and 
students to try to come up with a policy that would ‘fit everyone’ across the 
board.  Eventually, there may be a written policy from DoDEA.  However, at 
this time the schools’ respons-ibility will be to work with the base and the 
families to make sure students have the extra support they need.  We want 
children to be in school, but the family unit is important and we want to be 
supportive of them.  Dr. Miles supports this endeavor.   
The following concerns from the Board were discussed: 
 schools look closely at students with a high number of absences to be 

sure they should be passed on to the next grade;  
 that standards that will best serve our students, parents and staff be 

developed and publicized; 
 that high school students be made aware that attendance in college is 

more strict and responsibility falls on the student;  
 that some parents are not as concerned about younger children’s 

absenteeism as they are about middle and high schools students.    
 A consensus was reached that cooperation between the schools, families 
and the Base is necessary. Parents need to be informed and reminded of the 
consequences to the child’s education of excessive absenteeism.  (Name 
removed) suggested that CLDS request assistance from Marine Corps Family 
Team Building.  Possibly, school attendance could be brought up during 
deployment and reunion briefs, with a recommendation that parents make an 
effort to reduce the number of days their student is absent upon the sponsor’s 
departure and return.  In addition, schools should publicize to CLDS families the 
value of being in school regularly at all grade levels, rather than taking 
absenteeism lightly in the early grades.  Also, that the schools inform parents of 
the importance of prior notice of expected long term absences (family visits, 
vacations, etc) and to ask the teachers to provide work that may help the child 
keep up, rather than fall behind.   
 Ms. Thomas has collected the attendance data from the schools and agrees 
that there are some areas in need of a closer look.  Ms. Thomas, Dr. Hager and 
the Instructional Systems Specialists will focus on the data school-by-school.  
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Excessive absenteeism will continue to be handled primarily at the school level 
on an individual student basis.  
 

VII. INFORMATION ITEMS 
 

a. Ms. Thomas advised the Board that re-registration of returning students for 
2009-2010 will be held May 4-15; with new student enrollment to begin 26 
May 2009.  She asked for everyone’s assistance in encouraging parents to 
complete and return the re-registration packets as soon as possible, in an 
effort to plan for staffing and resources accordingly. 

b. Once again, DoDEA will sponsor a Summer Enrichment program for 
students currently enrolled in CLDS in grades K through 8.  The program will 
run June 22 - July 17, 9am – noon, and will be held at Tarawa Terrace II 
Elementary and Brewster Middle schools.  Ms. Linda Hawes, Principal at 
Tarawa Terrace I School will coordinate.  (Name removed) addressed the 
Extended School Year (ESY) Program.  The ESY is for students with 
Individualized Education Plans (IEP) and who may suffer a regression during 
the 10-week break from school.  The ESY will be held at Johnson Primary 
from July 6-31, 8am-noon, and will include the adaptive swim program.  
Lunch will be served to these students.     

c. Ms. Thomas noted that CLDS would be participating in “Take Your Sons and 
Daughters to Work Day” on April 23, 2009, as a culmination of counselor-led 
activities at school dealing with careers.  This activity has been endorsed by 
Col. Flatau, Commanding Officer, MCB.   

d. Earth Day activities to be held at Marston Pavilion today will have 
approximately 500 CLDS students participating.   

 
VIII. AGENDA BUILDING 
 

a. An invitation will be extended to the Lejeune High Culinary Arts students to 
present to the Board.   

b. (Name removed) will look into the possibility of ‘video streaming’ the LHS 
Graduation for extended family and deployed sponsors.  Ms. Fuquea will 
assist by obtaining a count of deployed parents of graduates.   

 
IX. TIME AND PLACE OF NEXT MEETING   
 
 The next meeting will be held on Wednesday, May 20, 2009 at 10:00 a.m. in the 
CSO Board Room.  The members will meet in an executive session beginning at 0930. 

 
X. ADJOURNMENT 
 
The Chair adjourned the meeting at 1052 hours. 
 
 
XI. SCHOOL BOARD ITEMS RECEIVING APPROVAL 
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a. Financial Reports of March 31, 2009 – After a review, the members 
recommended approval of the Financial Reports as presented.  The subject 
reports were unanimously approved.  (Tab J) 

 
b. Student Activity Fund Expenditures: 

1. Purchase Order #131, Lejeune High School to American Coach Lines, in 
the amount of $1815 for charter transportation to Busch Gardens, VA.  
Funds have been verified and are available for payment. 

2. Purchase Order #049, Lejeune High School to Jostens, Inc. approved on 
10/28/2009.  Request at this time is for $5000 installment payment.  
Funds have been verified and are available for payment. 

 
The School Board unanimously approved the expenditures noted above. 

 
 
       //original signed// 
       (Name removed) 
       Chair, CLDS School Board 
cc:  Director, DDESS/DoDDS-Cuba   
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School Board Meeting, April 22         ENCL 1 
 
 
 
 
 
CDR VICKIE WEAVER, USN (Ret), Certificate of Commendation text 
 
FOR EXCEPTIONAL PERFORMANCE OF DUTY WHILE SERVING AS COMMUNITY HEALTH 
NURSE, HEALTH PROMOTION AND WELLNESS DEPARTMENT. THROUGHOUT HER 
ASSIGNMENT TO THE NAVAL HOSPITAL, COMMANDER WEAVER DISTINGUISHED 
HERSELF BY PROVIDING OUTSTANDING SUPPORT TO THE FAMILIES AND COMMUNITY 
OF CAMP LEJEUNE FROM MAY 2005 TO MARCH 2009. COMMANDER WEAVER ENSURED 
THAT STUDENTS RECEIVED PROPER IMMUNIZATIONS THROUGH OUTREACH PROGRAMS 
TO INCLUDE IMMUNIZATION RODEOS AT INDIVIDUAL SCHOOLS, EXTENSION OF 
OPERATIONAL HOURS AT THE NAVAL HOSPITAL IMMUNIZATION CLINIC, AND PROVISION 
OF IMMUNIZATIONS AT THE POST EXCHANGE.  THROUGH HER CARING HEART, 
DEVOTION, AND MEDICAL EXPERTISE, SHE PROVIDED FOR THE WELLNESS OF 
THOUSANDS OF CHILDREN.  IN ADDITION, COMMANDER WEAVER PRESENTED 
EXCEPTIONAL PROFESSIONAL DEVELOPMENT TO THE SCHOOL NURSING STAFF TO 
ENSURE PROPER TRAINING WAS GIVEN FOR PUBLIC HEALTH RELATED DISEASES.  
COMMANDER WEAVER’S EXCEPTIONAL CONTRIBUTIONS AND DEDICATION TO DUTY 
REFLECTED GREAT CREDIT UPON HERSELF AND WERE IN KEEPING WITH THE HIGHEST 
TRADITIONS OF THE MARINE CORPS AND THE UNITED STATES NAVAL SERVICE. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






	IX. TIME AND PLACE OF NEXT MEETING  
	X. ADJOURNMENT
	XI. SCHOOL BOARD ITEMS RECEIVING APPROVAL

