
 
 
 
 
 
 
 
         January 22, 2003 
 
 
 

OFFICIAL SCHOOL BOARD MINUTES 
CAMP LEJEUNE DEPENDENTS SCHOOLS 

SCHOOL BOARD MEETING JANUARY 15, 2003 
 
 
 

I. CALL TO ORDER 
 

 (Name Removed) called to order the January 15, 2003 School Board 
Meeting of the Camp Lejeune Dependents Schools.  The meeting began at 1805 hours in the 
CLDS Board Room.  
           

 
II. APPROVAL OF MINUTES 
 

  (Name Removed) made a motion to approve the minutes of the December 18, 2002 
School Board Meeting, seconded  (Name Removed).  The minutes were unanimously approved as 
presented in Tab A. 

 
III. SCHEDULED COMMENTS BY MEMBERS OF THE PUBLIC 
 
 A.  Lejeune Education Association (LEA) 
 

      On behalf of the LEA, (Name Removed) extended congratulations to Dr. Tom Hager who  
will serve as the State Superintendent for the North Carolina District.  The LEA looks forward to 
working with Dr. Hager in this capacity and is excited that they will continue to work with Mr. 
Brinton as Camp Lejeune’s Community Superintendent.   

 
 
 
 



      Recently, Dr. Halloran chaired a meeting of all school counselors and psychologists 
to review the CLDS Crisis Plans at each school in respect to recent deployments.   (Name Removed)
was most impressed by the efforts and support of everyone in attendance.  Indeed, 
CLDS is ready to support students, parents, and staff members should there be a need.  The 
support team will continue to meet on a regular basis. 

 
       Teachers have expressed concern about the recent consolidation of districts.  With a 

decrease of positions at the DSO level, there is the feeling that support will be diminished at the 
school level.   
 
         The DDESS Transfer Study is scheduled to begin in March.  The LEA is uneasy that 
this study may be negatively impacted by recent deployments and the team’s opportunity to 
interview with military members.  It is anticipated that spouses left behind will be called upon to 
meet with members of the transfer study. 
 

        The IT A-76 Study is on-going and the AT’s and ET’s for the district have been 
most supportive in the request for data collection. 

 
         (Name Removed) noted that the LESA continues to be concerned with the dwindling of 

 support personnel and the current A-76 Study. 
 

         (Name Removed) stated that while there is a lot of unknown in respect to the 
consolidation of districts, she feels that Dr. Hager will be good for the district.   

 
         (Name Removed) was very appreciative of the school counselors, 

psychologists, and staff of CLDS coming together in support of recent deployments.  This truly 
means a lot to the deployed members.  Thank you for your strong commitment to support the 
families during this time. 
 
 B.  Lejeune Educational Support Association (LESA) 
 

No report. 
 

IV.  SCHEDULED PRESENTATIONS 
 

A. Multi-Age Program 
 

    (Name Removed), Instructional Systems Specialist for Elementary Education, 
presented a power point presentation on the Multi-Age Program within CLDS.  (Insert at Tab C)  
She noted that multi-age classrooms are not about combination classes but rather consists of a 
classroom with one curriculum.  Children are grouped so that the age span of the class is greater 
than one year.  However, the teacher of the multi-age classroom does teach on a variety of levels.  
Currently, Camp Lejeune Schools have multi-age classrooms with the following grade spans:  K-
2, 1-2, and 4-5.  Research indicates that an age range of greater than one year can provide a level 
of intellectual stimulation that supports the development of both intellectual and academic  
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competence.  Military families feel a strong sense of stability and support as they develop long-
term relationships with their child’s teacher over time.  (Name Removed) noted that the Multi-age 
Program was strictly voluntary and works well if generated by the teachers.  However, there is a 
team-taught/planning approach at all schools.   
 
  (Name Removed) asked if inclusion was found within a multi-age setting.   (Name Removed)
 replied that while inclusion is often found within a multi-age setting, it is not the 
sole purpose for creating a multi-age class.  We work to ensure that multi-age classes are 
heterogeneous. 
 
 In an effort to provide multi-age classrooms at all schools, (Name Removed) suggested the 
placement of teachers in multi-age at each school.  Families want their child’s education 
stabilized as much as possible.  (Name Removed) explained that information on the multi-age 
program is shared among teachers and as noted it is strictly voluntary.  Cross-grade teaming does 
occur at our schools.   
 

 (Name Removed) added that the multi-age classroom is a very positive setting 
where students can demonstrate leadership.  This is another avenue for closing the gap.  Dr. 
Halloran noted that with the new schools projected to open on mainside, the size of the new 
schools would offer the opportunity for multiple settings.   
 
  (Name Removed) asked, “Do parents have the choice to enroll their child in a multi-age 
setting?”  The Chair recommended that if the parent had an interest in enrolling their child in a 
multi-age setting and it was being offered at the school to express an interest at the time of 
registration.  When considering a multi-age classroom, (Name Removed) noted that some of the 
questions asked of parents include:  “Does your child work better with peers or his/her own 
age?”  “Does your child need to be a leader?” 
 
 (Name Removed) asked if the Multi-age Program was a cost savings to the system?   
Dr. Halloran responded there was no cost savings. 
 
  (Name Removed) thanked (Name Removed) for an excellent overview of the Multi-age 
Program.   
    
     B.  Energy Conservation Program:  Proposal 
 
           (Name Removed), Conservation Energy Manager, and (Name Removed), Energy 
Program Manager for MCB, Camp Lejeune were in attendance at the School Board Meeting.  
(Name Removed) gave a power point presentation proposing an “Energy Education Program” 
within Camp Lejeune Dependents Schools.  (Insert at Tab C)   Marine Corps Base, Camp 
Lejeune and Marine Corps Air Station, New River has put an Energy Management Plan in place 
to comply with Executive Order 13123.  The “Energy Education Program” within CLDS would 
enable the school system to effectively manage energy, save money, and educate students.  The 
program will focus on four key factors:  1) Commitment, 2) Understanding Energy Usage,  
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3) Implementation, and 4) Monitoring and Control.  The goal will be to establish a program that 
is compatible with current curriculums to involve students, teachers, school administrators and 
base personnel.  LHS students would serve as energy managers and make up the Student Energy  
Conservation Appraisal Board (SECAB) to formulate energy strategies and an energy usage 
baseline for each individual school and other CLDS facilities.  Energy monitors would be 
assigned at all elementary and middle schools.  It is proposed that DoDEA support this initiative 
by approving the retainment of any cost savings, achieved by the program, at the local level.  An 
outline of responsibilities by each party as well as a projected timeline was provided in a 
handout.  (Insert at Tab C) 

 
  (Name Removed) questioned who would be responsible for establishing the baseline?  
 (Name Removed) responded that the SECAB would develop the overall plan for CLDS to include a 
baseline.  (Name Removed) noted that the previous years’ baselines would be analyzed in establishing 
the baseline for the Energy Education Program.  However, DoDEA is currently looking to 
establish a more equitable and efficient funding formula for its organization.  This may 
determine how our baseline is set for this program.  Nevertheless, CLDS will do our part to meet 
the Executive Order.  Our next step is to present this proposal to Dr. Hinman and staff members.   
 

 (Name Removed) looked forward to hearing from DDESS’ response as this is a 
program that is worthwhile.  The Chair thanked (Name Removed)f or presenting this proposal to 
the School Board which was most informative and educational. 

 
V.  NEW BUSINESS – Information/Discussion 
 
      A.  “60 Minutes” Video:  Pentagon Schools 

 
The subject video was shared with the School Board. 

 
B. Transition Counselors Institute (TCI) 

 
In September 2002, representatives of Camp Lejeune and Onslow County Schools 

were in attendance at the Transition Counselors Institute (TCI) training held at the DDESS Area 
Service Center.  TCI is focused on making the transition of high school students as smooth as 
possible.  On March 5 and 6, 2003, Camp Lejeune Dependents Schools will host TCI training in 
Levels 1 and 2 sponsored by the Military Child Education Coalition (MCEC).  Dr. Halloran is 
currently coordinating the TCI training in conjunction with Onslow County Schools.  School 
Board members were invited to attend. 
 

C. Deployment Programs 
 

Dr. Halloran, School Counselors, and School Psychologists met to review 
Crisis Intervention Programs with respect to current deployments.  All schools have a Crisis 
Team in place and have begun to meet to review their plans.  The group has proactively 
identified individuals affected by current deployments (both students and staff members) and is 
ready to react quickly.  Emergency contact lists have been updated and are close at hand.  Also, 
the schools are monitoring the use of the newspaper in the classroom and the sensitivity level has 
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been acknowledged at all levels.  Strategies are in place to prevent rumor control and to provide 
the most accurate information to the schools.  It is our goal to maintain a “business as usual” 
approach where possible.  The school’s goal is to stay connected with the spouses/caregivers 
who are left behind.  More opportunities are available for parents and students to meet and join 
in activities at the schools with the support of the PTOs.  Kids are connected to current 
happenings by sending e-mails to parents away, participating in special events such as “cookies 
to troops”, etc.  Additionally, CLDS is working closely with the Family Counseling Center.  
Many wonderful materials have been provided to the schools as a result of (Name Removed)’s 
efforts.  Materials are available on the district/school websites as well.  CLDS is reaching out to 
Onslow County counselors to meet with them as a group in bi-weekly meetings.  The next 
meeting is scheduled for February 5, 2003 beginning at 0900 hours at the Camp Lejeune 
Superintendent’s Office.  School Board members were invited to attend. 
 
VI.  REPORTS:  FY 2002 
 

A. Financial Report of December 2002; Approval of 
 

The Financial Report of December 2002 was provided at Tab. J.  (Name Removed) 
made a motion to approve the subject report, seconded by (Name Removed).  The report was approved 
unanimously. 

 
VII.  INFORMATION ITEMS 
 
         A. DoDEA Safe Schools Newsletter (12/02) -  (Tab L) 
 
         B. DoDEA News Release:  Special Ed POM - (Tab L) 
 
         C. Insite Information Newsletter (1/03) – (Tab O) 
 
         D. CLDS Monthly Newsletters - (Tab P) 
 
         E. Congressman Jones’ Visit.  As a result of the high school students’ participation 
in the “We The People” competition, Congressman Walter B. Jones, NC Representative, will 
visit Lejeune High School on January 21, 2003 to speak with high school students.  School 
Board members were invited to attend this session beginning at 1300 hours in the school 
auditorium. 
 
         F.  “On the Move” Magazine.  The latest edition, Volume 1, Issue 4, of the “On the  
Move” magazine was distributed.   
 
VIII.  AGENDA BUILDING 
 

1.  Gathering/Introduction:  CLDS School Board and Fort Bragg School Board 
 

2. Suggested items for the February agenda may be forwarded to (Name Removed)
 Mr. Brinton, Dr. Halloran, or (Name Removed). 

 5 



 6 

IX.  TIME AND PLACE OF NEXT MEETING 
 
        The next regular meeting will be held on February 19, 2003 beginning at 1800 hours.  
An Executive Session will begin at 1730 hours.  Immediately following the adjournment of the 
regular scheduled meeting, the School Board will meet in a training session.  The meeting will be 
held at the DSO in the Board Room. 
 
  X.  MEETING EVALUATION & ADJOURNMENT   
 
         (Name Removed) adjourned the meeting at 2010 hours.  The Chair called  
a closed session immediately following the meeting. 

 
 
     //original signed// 
     (Name Removed) 
     Chair, CLDS School Board 

Attachments: 
As stated 
 
cc:  Dr. Hinman, DDESS Director 
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