School Improvement Plan

JOHNSON PRIMARY SCHOOL

	Goal:  All students will increase their reading comprehension in every subject.

	Essence of the Goal: 

1.  Gain meaning from pictures and text.

2.  Retell the story in correct sequence.

3.  Summarize what was read.

4.  Use decoding strategies.

	Support Data (from the Profile):
1. Developmental Reading Assessment

2. Word Recognition Assessment
	Standardized Assessments: 

1. DRA, K –2 (baseline assessment for all students 1 & 2 in September, K in January; assessments for at-risk students 1 & 2 in January & all students K-2 in May)
2. Third Grade Terra Nova Scores
	Local Assessments:  

1. Word Recognition Assessments, K-2 three times annually

2. Running Records, K-2 continuing throughout the year as Assessment for Learning

3. Developmental Pre-School Checklist

	Intervention:  

1. Music & Rhythm Activities

2.    Differentiated Instruction through Learning Centers


	Research: (See full list of sources in Profile Addenda)
1. Colwell, Richard;  The Arts from Cawelti, Gordan; Handbook of Research on Improving Student Acheivement.  Practice and research in all four art fields indicates students who were taught performance arts excel in deriving meaning.  Use of principles from the arts can help to improve attention span, improve distractability, enhance all academic subjects as well as self concept.   
2. Routman, Reggie;  Invitations.  Changing Teachers and Learners K-12.  The way classrooms are organized affect children’s views of themselves as readers and writers and have an impact on attitudes towards school and learning.  In a whole language classroom, the room is set up so students can read, write and collaborate comfortably by themselves or in a small group.


	Activities to implement the intervention:

Teachers will:
1. K-2 teachers will group children together by interest or similar reading skills.  Teachers guide and demonstrate before and after reading as they challenge students to read for meaning using decoding strategies they have learned throughout the day.  Pre-K teachers will plan and implement reading readiness activities including story time, alphabet games and songs, accessing the Media Center. 

2. All students K-2 will participate In Guided Reading using a variety of literature on their instructional level. 
3. K-2 teachers will use Reading Recovery strategies to address the needs of at-risk students. 
4.  At-risk students will practice the following Reading Recovery strategies: one-to-one matching, directionality, self-monitoring, cross-checking, and self-correction.
5. All teachers will incorporate and model rhythm activities across the curriculum on a daily basis.  
6. All students will participate in rhythm and musical activities to develop attention, improve the ability to retrieve information, and learn new vocabulary.
7. All Pre-K – 2 teachers will incorporate a variety of    

              differentiated reading activities through the use of learning 

              centers. 
       8.    All students will actively participate in learning center 

              activities that will improve their reading comprehension.
9.     All Pre-K - 2 teachers will incorporate written pictorial     

          directions in learning centers to develop selected 

          response test-taking skills.   

10. All students will participate in learning center activities using    

         written pictorial directions to develop selected response skills.

        
	Person(s) Accountable: POC
	Timeline 

Beg.    End
	Resources Needed
	Staff Development Activities:

	
	Classroom Teachers Pre-K - 2
Classroom Teachers PreK-2

Classroom Teachers Pre-K – 2

JPS Instructional Staff

Classroom teachers Pre-K – 2

Classroom teachers Pre-K – 2

Classroom teachers Pre-K – 2

Classroom teachers Pre-K – 2

Classroom teachers Pre-K – 2

Classroom teachers Pre-K - 2
	Sept. 06

Sept 06

After training Fall 06

 Sept. 06
Sept. 06

Sept. 06

Sept 06

Sept 06

Sept 06

Sept 06
	June 2011
June 2011

June 
2011
June 
2011

June 2011
June 2011

June 2011

June 2011

June 2011

June 2011
	Multi-level student text in a variety of genre; Literacy Place

Guided Readed Leveled materials
Staff development

Leveled Reading materials

CD’s and musical instruments; Staff dev. 
CD’s, rhythm instruments
Staff Development
Learning Center activities at differentiated levels

Staff Development

Learning Center activities with pictorial directions
	Literacy Place/guided reading strategies within grade levels

Literacy Place/guided reading strategies within grade levels

Reading Recovery Teachers In-service

Reading Recovery Teachers In-Service

Peer sharing and modeling
Peer sharing and modeling
Classroom observations

Group sharing

Quality Indicator map

(Environment and Curriculum Clusters)

Classroom observations

Group sharing

Quality Indicator map

(Environment and Curriculum Clusters)

Selected Response Test-Taking Resources 

Selected Response Test-Taking Resources 




	Goal:  All students will improve independent writing across the curriculum.

	Essence of the Goal: 

1.  Communicate ideas through pictures and words.
2.   Utilize stages of the writing process


	Support Data (from the Profile):
3. Three formal writing assessments using 6+1 Writing Traits (organization, Ideas, Word Choice, Sentence Fluency)
4. Dictation Assessment
	Standardized Assessments: 

3. 6+1 Writing Assessment K-2 three times annually.
4. Third Grade Terra Nova Scores
	Local Assessments:  

4. Daily writing in all genre
5. Published books through Writers’ Café and Classroom Publishing

6. Three formal writing assessments yearly
7. Dictation Assessment

	Intervention:  

3.  6+1 Writing Traits

4. Writers’ Workshop & Stages of the Writing Process

	Research: 

3. Culham, Ruth;  6+1 Traits of Writing,   Improving student writing performance was documented in a study by Northwest Regional Educational Laboratory, Portland, Oregon.  Scales, criteria and specific questions which students apply to their own or others’ writing have a powerful effect on enhancing quality.
4.  Giacobbe, Mary Ellen; The Writing Workshop.  Support for Word Learning from Pinnell, Gay Su & Fountas, Irene; Word Matters.   Writers’ Workshop is a structured time for teaching and learning about writing.  It includes mini-lessons based on what most writers need to learn how to do.  



	Activities to implement the intervention:
1. All K-2 teachers will use 6+1 Writing Traits in daily instruction.

2. All K – 2 students will participate in daily writing using 6+1 Writing Traits, concentrating on ideas, organization, word choice and sentence fluency 

3. All Pre-K -2 classroom teachers will plan and incorporate daily writing workshop activities and provide opportunities for student publishing.  

4. All Pre-K – 2 students will participate in developmentally   

        appropriate daily writing activities in order to communicate   

         their ideas.  

5. All Pre-K - 2 teachers will model the writing process daily through writing workshop activities.

6. All Pre-K – 2 students will use the stages of writing process to communicate ideas.  

	Person(s) Accountable: POC
	Timeline 

Beg.    End
	Resources Needed
	Staff Development Activities:

	
	Classroom teachers K-2

Classroom teachers K – 2

Classroom teachers Pre-K – 2

Classroom teachers Pre-K – 2

Classroom teachers Pre-K – 2

JPS Instructional Staff
	Sept. 06

Sept. 06
Sept. 06
Sept. 06

Sept. 06

Sept. 06
	June 2011

June 

2011

June 2011

June 2011

June 2011

June 2011
	6+1 Writing Traits

Writers’ Café Supplies, Parent Volunteers Expanded to include afternoons

Stages of Writing Process, Phono-visual Posters 

Stages of Writing Process, Phono-visual Posters 

Stages of Writing Process, Phono-visual Posters
	Staff In-Service 6+1 Writing Traits

Training Parent Volunteers in book publishing

Peer tutoring on stages of writing process

Peer tutoring on stages of writing process

Peer tutoring on stages of writing process


	Activities to implement the intervention:
7. All K-2 teachers will use 6+1 Writing Traits in daily instruction.

8. All K – 2 students will participate in daily writing using 6+1 Writing Traits, concentrating on ideas, organization, word choice and sentence fluency 

9. All Pre-K -2 classroom teachers will plan and incorporate daily writing workshop activities and provide opportunities for student publishing.  

10. All Pre-K – 2 students will participate in developmentally   

        appropriate daily writing activities in order to communicate   

         their ideas.  

11. All Pre-K - 2 teachers will model the writing process daily through writing workshop activities.

12. All Pre-K – 2 students will use the stages of writing process to communicate ideas.  

	Person(s) Accountable: POC
	Timeline 

Beg.    End
	Resources Needed
	Staff Development Activities:

	
	Classroom teachers K-2

Classroom teachers K – 2

Classroom teachers Pre-K – 2

Classroom teachers Pre-K – 2

Classroom teachers Pre-K – 2

JPS Instructional Staff
	Sept. 06

Sept. 06
Sept. 06
Sept. 06

Sept. 06

Sept. 06
	June 2011

June 

2011

June 2011

June 2011

June 2011

June 2011
	6+1 Writing Traits

Writers’ Café Supplies, Parent Volunteers Expanded to include afternoons

Stages of Writing Process, Phono-visual Posters 

Stages of Writing Process, Phono-visual Posters 

Stages of Writing Process, Phono-visual Posters
	Staff In-Service 6+1 Writing Traits

Training Parent Volunteers in book publishing

Peer tutoring on stages of writing process

Peer tutoring on stages of writing process

Peer tutoring on stages of writing process


