March 31, 2005

UNOFFICIAL SCHOOL BOARD MINUTES
CAMP LEJEUNE DEPENDENTS SCHOOLS
SCHOOL BOARD MEETING MARCH 30, 2005

. CALLED TO ORDER

(Name Removed), Chair, called to order the March 30, 2005 School Board
Meeting of the Camp Lejeune Dependents Schools. The meeting began at 1815 hours in the
CLDS Training Room. Members in attendance were: (Names Removed)

1. SPECIAL PERFORMANCE

Mr. Osgood, Lejeune High Principal, introduced (Name Removed), Band Instructor,
and the LHS Jazz Band. Mr. Osgood complimented (Name Removed) on the outstanding job he
has done in building the LHS Band. The band performed three selections. (Name Removed)
thanked the School Board for the opportunity to attend tonight’s meeting and announced that the
Jazz Band is available for engagements. (Name Removed) extended appreciation to the students
on their wonderful performance.

1. APPROVAL OF THE MINUTES

The minutes of February 16, 2005 were presented for approval. (Name Removed)
made a motion to approve the minutes, seconded by (Name Removed). The minutes
were unanimously approved by the School Board. (Tab A)

IV. SCHEDULED COMMENTS BY MEMBERS OF THE PUBLIC

A. Lejeune Education Association (LEA)

Currently, outstanding grievances are being worked at the DDESS level in an

effort to close the contract.
(Name Removed) and Mr. Brinton continue to have an open line of
communication in working items that involve the Camp Lejeune School
community.

Teachers continue to work together to ensure a smooth transition of the merging



schools.
(Name Removed) recognized the AT’s and ET’s for their outstanding job in
moving the old computers out of the schools and installing the new ones in
various locations. The transition has gone very smoothly.

B. Lejeune Educational Support Association

The A-76 study of custodial and transportation employees has been postponed
until 2006 for CLDS.

(Name Removed) called attention to the Navy Times article of April 4, 2005
addressing the DDESS Transfer Study.

‘Read Across America’ Day was held at Camp Lejeune on March 2, 2005. It was
indeed a privilege to have Dr. Beraza, DDESS Director, read to our students during this event. A
special thank you to (Name Removed) for sharing his enthusiasm as he portrayed ‘The Cat in the
Hat” with CLDS students. Other dignitaries included: Mayor Slagle, General Dickerson,
Commissioners McLaughlin and Aragona, Sheriff Brown, (Name Removed), Mr. Brinton,
(Name Removed), Dr. Singletary and many more. It was a great day!

(Name Removed) stated that SY 2004-05 has gone very well!

V. SCHEDULED PRESENTATIONS

A. PTO Report: Russell Elementary School

(Name Removed), PTO President for Russell Elementary School, emphasized the
importance of getting everyone involved in school activities. She shared a power point
presentation on the following PTO sponsored events:

= To boost morale among teachers and staff, the PTO holds a
“Teacher Appreciation Day’, purchases school supplies as needed, coordinates equipment for
various fund raisers/events, and holds a “holiday appreciation’ for staff. Students are honored
with holiday goodies, birthday and student of the week recognitions, special awards, walk-a-
thon, and school spirit t-shirt sales.

= Family support activities include: Family Game Night, Patriotic
Night, Bingo Night, Kids Go Shopping Night, Book Fairs, Ice Cream Social, Spring Carnival
and end-of-year parties.

= To assist with classroom enrichment, the PTO supports art
supplies, music program enrichment, publishing house supplies, toe tokens for the P.E. program,
nutritious snacks during school-wide testing, crisis Kits for all classrooms, classroom supplies as
needed, and fund recognition parties for students who meet reading goals.



= At-risk support includes: the funding of events for students who
are financially unable to meet the cost and volunteering in classrooms of at-risk students.

= The PTO supports school campus improvements such as: campus
beautification projects, equipment purchases, bulletin boards for PTO events/students and the
birthday bulletin board.

= Fund raising events include: catalog sales, book fairs, basket
auctions, and a walk-a-thon.

B. PTO Report: Stone Street Elementary School

(Name Removed), PTO President for Stone Street Elementary School, noted
that the PTO offers support to students and staff to ensure fun and educational activities are
provided for all. It is the PTO’s goal to provide the maximum number of services to students
and staff with a minimum number of fundraisers. Some ways that the PTO supports the school
are as follows:

= Offset the costs of some field trips so that all children may attend

= Offer teachers an opportunity to request ‘extra’ items for their classroom
to enhance the learning environment

= Facilitate the Scholastic Classroom Book Order program so that students
and teachers are able to enhance their personal and classroom libraries

= Maintain the DARE Program for the 2004-05 school year by providing
financial assistance

= Support the Stone Street Clubs program through recruitment and
management of volunteers as well as financial support

= Provide a grade-level appropriate book to each student at the end of the
year

= Allow each child the opportunity to ‘publish’ an original story

The Chair shared her appreciation with the PTO Presidents as they provide much
support to our schools.

C. READ 180 Program Update

(Name Removed), Teacher of Tarawa Terrace 2 Elementary School, gave a
power point presentation on the READ 180 Program. In its first year at the elementary level,
faculty, parents and students are very supportive of the program. READ 180 is provided to help
students who are not yet reading with proficiency. Students enrolled in READ 180 attend a 90-
minute block each day. (Name Removed) shared a breakdown of activities which the students
receive while in READ 180. In a review of scores from August until now, approximately 70
percent of students have shown a year’s growth in reading. Fifty percent of the READ 180
students are now on grade level. Also, READ 180 has shown to be effective for some ESL
students as well as students with special needs. A Reading Performance Summary was provided.
(Insert at Tab C) This summary is shared with the regular classroom teacher and parents. Prior



to students graduating from the program, the READ 180 teacher ensures the student is reading on
grade level.

(Name Removed) asked, “Does the classroom teacher find it difficult keeping the
READ 180 student on track with the regular classroom instruction?” “Are the
students missing anything?” (Name Removed) explained that while each school
has an option on how they set up the READ 180 Program, DDESS is currently
reviewing the program outline and intends to provide additional guidance. As a
classroom teacher of TT2 Elementary School, (Name Removed) stated that she
has found READ 180 works fluently with classroom instruction.

The School Board thanked (Name Removed) for an informative update on the
READ 180 Program.

D. Paideia Seminars

Mr. Steimel, Principal of Brewster Middle School, presented a power point
presentation on Paideia Seminars. A seminar focuses on students being able to read, write,
speak, and listen more constructively. The four components of a Paideia Seminar include:

(1) text, (2) questions, (3) facilitation, and (4) participation. Students expand their understanding
of ideas and values within the curriculum by conducting an open dialogue about a text within a
group. Mr. Steimel shared a sample of the steps that students follow when going through the
seminar process. Positive effects from a Paideia Seminar include: (1) transformation of culture,
(2) development of the communication cycle through meaningful dialogue, (3) articulation and
illustration of complex thoughts and ideas, (4) improved expressive communication through
speaking and writing, and (5) differentiated instruction. Paideia Seminars offer: (1) a strong
correlation with AVID, World of Work, affective development of middle school students, and
rigorous curriculum, (2) differentiated instruction option, (3) an outstanding opportunity for
students who do not excel in written communication, and (4) levels the playing field with
students who excel in traditional classroom environments.

(Name Removed) inquired about the number of seminars a student would
participate in each school year. Mr. Steimel noted at minimum students would participate in
seven or eight seminars a year with a maximum being fifteen seminars. (Name Removed) stated
that Paideia Seminars is a great program for students and complimented Mr. Steimel and his staff
for offering it to middle school students.

VI. NEW BUSINESS

A. School Board Elections

(Name Removed) volunteered to assist with the upcoming School Board Elections
for 2005.

VIl. REPORTS



A. Financial Report of February 2005

The subject report was presented for approval. (Name Removed) made a motion
to approve the Financial Report of February 2005, seconded by (Name Removed).
The Board approved it unanimously. (Tab J)

B. Student Activity Fund Expenditures over $1000

The following expenditures were presented for approval:

1. A check in the amount of $5,000.00 made payable to Jostens
to cover the cost of the 2005 Student Yearbook for Lejeune High School students.

2. A check in the amount of $1,211.25 made payable to Gariel Screen
Printing to cover the cost of t-shirts for the Lejeune High School Senior Class.

3. A check in the amount of $1,489.00 made payable to Castle

Productions to cover the cost of a lighting system for use at all school Theater Art Performances
by DeLalio Elementary School students.

(Name Removed) made a motion to approve the expenditures, seconded by
(Name Removed). The Board approved them unanimously.

VIll. INFORMATION ITEMS

a. MCNAFI Auditor’s Report — (Tab J)

b. Insite Information (03/05) — (Tab O)

c. CLDS Monthly Newsletters — (Tab P)

d. National U. S. History Day — In conjunction with National U. S. History Day, 20
students of Brewster Middle School recently participated in a regional competition. Of the 20
students, 18 students will compete at the State level in Raleigh, NC. The school’s student
activity fund account will support the housing arrangements for all students.

e. Read Across America Day — Mr. Brinton shared a slide show from the Read
Across America Day activities held at Camp Lejeune. It was an exciting and meaningful event.
In appreciation, (Name Removed) and Mr. Brinton recognized (Name Removed) for taking the
lead to coordinate all presenters and work with principals in arranging a schedule for readers to
visit their school. Also, (Name Removed) prepared and presented all participants with a
‘Certificate of Appreciation’ for their support of the program. (Name Removed) was awarded a
‘Certificate of Appreciation’ by the School Board Chair and Superintendent Brinton. (Name
Removed) was appreciative of the recognition and thanked (Name Removed) for her assistance.




IX. AGENDA

Projected Agenda Items:

-PTO Reports: TT1 Primary and Lejeune High Schools
-New School Merger Plan

-School Insurance Plan

School Board members were asked to submit additional agenda items to
(Name Removed), Mr. Brinton or other School Board members.

X. TIME AND PLACE OF NEXT MEETING

The next meeting is scheduled for April 20, 2005 in the CLDS Board Room
beginning at 1800 hours. The closed session will begin at 1730 hours.

XI. MEETING EVALUATION AND ADJOURNMENT

(Name Removed) adjourned the meeting at 1945 hours.

/loriginal signed//
(Name Removed)

Chair, CLDS School Board
Attachments:

As stated

cc: Director, DDESS/DoDDS-Cuba
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