November 17, 2006

OFFICIAL SCHOOL BOARD MINUTES
CAMP LEJEUNE DEPENDENTS SCHOOLS
SCHOOL BOARD MEETING NOVEMBER 15, 2006

. CALL TO ORDER

(Name Removed) called to order the November 15, 2006 School Board Meeting of the
Camp Lejeune Dependents Schools. The meeting began at 1807 hours in the CLDS Board
Room. School Board members in attendance were: (Name Removed)

1. APPROVAL OF MINUTES

(Name Removed) made a motion to accept the minutes of October 18, 2006, seconded by
(Name Removed). There was no further discussion. The minutes were approved unanimously as
presented. (Tab A)

1.  SCHEDULED PRESENTATION

A. LHS Renaissance Faire

(Name Removed), Honors Literature Teacher, and (Name Removed),
Teacher of Honors World History, gave a brief summary about the courses and how they were
integrated two years ago by a DoDEA mandate. The two-subject course is offered in a three-
hour block which integrates readings and writings that focus on exploring, interpreting, and
analyzing literature and other readings to support the world history discussions and research.
Now in its third year, (Name Removed) and (Name Removed) can see the success of the
program as students are motivated and challenged to learn. Tutoring is provided and the teachers
are in contact with the students' parents. Due to the success of the program, DoDEA selected the
last four essays from LHS for setting their standards. (Name Removed) stated that the students
have access to a secure blackboard account specifically tailored for the course. Students have the
capability to view models of research papers and literature analysis, connect to internet links to
support the course, and view course updates as well as the next quarter's calendar of events.



Student representatives, (Name Removed), (Name Removed), (Name Removed),
and (Name Removed), shared their experiences from the recent Renaissance Faire held at
Lejeune High School. Its purpose was to bring an aspect of the Renaissance time period to real
life. Topics varied from Renaissance art, trade, life, science and technology, politics to theater.
The projects involved alot of organizing, customizing, researching, and skillful presentations
with skits. In addition, students were asked open-ended questions during the three-hour
Renaissance Faire. The students reported how they gained confidence and responsibility, time
management skills, and the ability to interact with each other to bring their projects to reality.

(Name Removed) added that she had received positive feedback from the
community in regards to the Renaissance Faire and commended the students for a great job.

(Name Removed) explained that their next project will involve each student taking a
Family event and incorporating it with history. The students were very excited about taking on
the next phase.

Ms. Thomas inquired about their experience with the integration of two
courses. Overwhelmingly, the students were very positive and felt comfortable with this
learning style. (Name Removed) noted that while the course is challenging it is also satisfying.
Students like the freedom of choosing their own topics when it comes to doing projects but find
the course a rewarding and unique one.

(Name Removed) questioned the students on how they felt about having two
teachers. (Name Removed) particularly liked the idea of working with two teachers as literature
is brought together with history. (Name Removed) agreed that this concept benefits the students.

From the students' comments, Ms. Thomas gathered that the integrated course
has helped them build responsibility, time management, and a working relationship. She
congratulated the students on their success and encouraged them to keep up the good work.

B. School Facilities Update

(Name Removed), Supervisory Logistics Specialist, reported on the successful
completion of the two newest schools, Johnson Primary and Bitz Intermediate Schools. The
most current project on the MILCON list is to add a gym to DelLalio Elementary School that will
support the music, speech, and gym programs. This project is approved for FY-08.

The Berkeley Manor School facility has transferred to the Naval Hospital; Russell
Elementary School has transferred to MCCS.

Under operational funds, the following projects are at a 95% design but not yet
funded:

1. Replace air conditioning at Lejeune High School

2. Replace LHS gym floor

3. Replace heating and air conditioning at Delalio Elementary



Other projected facility items, not yet designed or funded, include the construction of
a concession stand, storage and restrooms at the LHS baseball/softball field and the resurfacing
of the LHS track. In addition, a request has been submitted for consideration to install a Food
Service warehouse on Base.

C. CLDS Safety and Security Plan

(Name Removed) reported that the safety and security of our students and staff is
a top priority. Each school has implemented a 'Safe Schools Program'; and a Drug Abuse
Resistance Education (D.A.R.E.) Program is offered within our elementary schools. Base Safety
conducts annual safety inspections at all schools. A full-time School Resource Officer is sited at
the high school. Fire safety is emphasized with monthly fire drills and inspections by the Camp
Lejeune Fire Department. In addition, schools conduct lockdown drills throughout the school
year.

As directed by DoDEA, CLDS has implemented a sophisticated and thorough
Crisis Intervention Plan that consists of three integral components: 1) a Risk Reduction
Program, 2) an Incident Management Plan, and 3) an Anti-Terrorism Program. All CLDS
employees attend a Level | Anti-Terrorism Awareness Training and inspections of the schools
are provided by Base Security. In addition, Base Security has offered a *shooter’ awareness
training. The Base Special Reaction Team (SRT) has visited all Camp Lejeune Schools to
become familiar with the schools’ layouts.

DDESS has provided security funds to purchase radios, exterior lights for
Johnson Primary and Bitz Intermediate Schools, a fence at TT1 Primary and gates at Brewster
Middle.

Camp Lejeune Schools continuously monitors the facilities to maintain a safe and
secure learning environment.

(Name Removed) suggested that the schools conduct their required
drills/lockdowns within the first 30 days of school to familiarize everyone with the plan. (Name
Removed) will review this recommendation with the Principals and Base personnel.

(Name Removed) thanked (Name Removed) for the informative updates.

IV. NEW BUSINESS

A. Educational Support Personnel (ESP) Day - Ms. Thomas extended regrets on
behalf of (Name Removed), President of the LESA (Support Association), who was unable to




attend tonight's meeting. In recognition of Educational Support Personnel Day, Ms. Thomas
expressed words of appreciation and how she values the contributions of all CLDS support
personnel.

B. Introductions - Ms. Thomas introduced (Name Removed), President of the
Lejeune Education Association (LEA). (Name Removed) was complimentary about the start of
a good school year and transition.

Mr. Mike Starrett was introduced and welcomed by Ms. Thomas. He is the
new Principal of Tarawa Terrace Il Elementary School.

V. INFORMATION ITEMS

A. Insite Information - (11/06) - Tab O

B. CLDS Monthly Newsletters - Tab P

C. CLDS Food Services Financial Audit - Provided at Tab Q is the '2006 Financial Auditor's
Report for CLDS Food Services.” No reportable improvement opportunities or
recommendations were identified during the audit conducted between 28 June and 16 October
2006, covering the period of 1 July 2006 - 30 June 2006. Ms. Thomas commended (Name
Removed) and the Food Services staff on an outstanding report.

D. Media Coverage Provided by Joint Public Affairs and The Daily News - Ms. Thomas
called attention to the positive media coverage that has been provided by Joint Public Affairs and
The Daily News in their recent articles about the 2007 CLDS Teacher of the Year, the Bitz
Facility Dedication, and the CCCC Teaching Degree Program where (Name Removed), LHS
student, was interviewed about her teaching interest.

E. Ms. Thomas shared a thank you note from Ms. Styons, 2007 CLDS Teacher of the Year,
to convey words of gratitude to the School Board for their kind recognition during the October
2006 meeting.

F. School Highlights

In honor of Veterans' Day, our schools held ceremonies and other activities throughout the
month to pay tribute to veteran and military members.

During November, CLDS students focused on cultural history activities and participated
in the recent Base Cultural History Day event. Murals were provided for this event by CLDS.

(Name Removed) invited members to attend the Annie, Jr. production that is being
presented by the third, fourth and fifth grade students of DeLalio Elementary School during
December 8 and 9. The cast will also showcase in the Jacksonville Holiday Parade.



V1. AGENDA BUILDING

School Board members requested that the following programs be spotlighted at an upcoming
meeting:

JROTC Program

School Improvement Process/Standards/Strategic Plan
AVID Program

READ 180 Program

Writers' Café

agrwdE

(Name Removed) further recommended that the schools publish the monthly presentation
item/s in the school newsletters in an effort to inform our community about topics of
discussion/review.

VIl. TIME AND PLACE OF NEXT MEETING

(Name Removed) made a motion to hold the next School Board meeting on January 17,
2007. (Name Removed) seconded the motion and the Board approved it. The School Board will
not hold a meeting during the month of December 2006.

VIll. ADJOURNMENT

(Name Removed) adjourned the meeting at 1920 hours.

IX. EUND COUNCIL MEETING

The Fund Council convened at 1925 hours to review the following items:

A. REPORTS: FY 2007

1. Financial Report of October 2007; Approval of

(Name Removed) made a motion to approve the Financial Report of October 2007.
The motion was seconded by (Name Removed) and the Board unanimously approved it. (Tab J)

2. Student Activity Fund Expenditure; Approval of

The following expenditure was presented for approval:

a. A check in the amount of $1,443.80 made payable to Clark Sporting Goods to cover
the cost of the LHS Girls' Soccer uniforms for SY 06-07. (Name Removed) made a motion to
approve the expenditure, seconded by (Name Removed). The School Board gave approval.

B. ADJOURNMENT




The Fund Council adjourned at 1930 hours.

/loriginal signed//

(Name Removed)

Chair, CLDS School Board
Attachments:
As stated

cc: Director, DDESS/DoDDS-Cuba



