	Tarawa Terrace II Elementary School, Principal: Andrew K. M. Starrett



	Goal 1:  All students will improve reading comprehension across the curriculum

	Essence of the Goal: 

· Reading comprehension is using identified specific skills that help students interact with text to construct meaning from text.

· Understand the meaning of written language and make connections to their world.

· Good reading habits are developed through the use of effective reading comprehension strategies.

· Students will be able to apply appropriate strategies to identify the gist of the information to create and or build on concepts of the world around them.

	Rational: 
The staff collectively analyzed available data from SY 04-05 during a staff development day. The Terra Nova, CRT, SRI, and DRA results were reviewed. The staff arrived at consensus that there was a need for improving students reading comprehension in all curricular areas. After doing our environmental scan using; The Mindset of the Class of 2009 and The World is Flat, by Thomas Friedman, we found that our students need to be able to make connections to the world through various forms of written language.

	Support Data:

1. Terra Nova, Grades 3-5

2. DRA 

3. CRT 

4. SRI 
	Standardized Assessments

1. Terra Nova, Grades 3-5


	Local Assessments:

1. DRA - grades K – 3
2. CRT - grade 4
3. SRI - grades 3-5 




Year 1:  SY 05-06 – The faculty and staff, with the guidance from the School Improvement Leadership Team, build the following School Improvement Plan (SIP).

Year 2:  SY 06-07
	Intervention 1:  Similarities and Differences
· Venn diagrams

· T-Charts
	Research/Best Practices supporting the intervention:

1. What Works in Schools, Robert Marzano, 2003 

	Activities to implement the Intervention
	Person(s) accountable
	Timeline Begins
	End
	Resources
	Staff Development

	Teachers will introduce proper use of Venn diagrams and T charts to students.
	Williams

Carr

Russell

Delaney
	February 2007
	February 2007
	Outlines for training teachers on Venn diagrams and T-Charts
	Training on proper use of Venn Diagrams and T-Charts

	Students will use Venn diagrams and T-charts to illustrate similarities and differences.
	Classroom Teachers
	February 2007
	March 2007
	Training materials, websites, worksheets
	

	Teachers will instruct students on the use of Kidspiration and Inspiration to create graphic organizers.
	McDowell

Teachers
	February 2007
	April 2007
	Computer Software
	Training on use of software programs Kidspiration and Inspiration to generate Venn’s and T’s

	Select Monitoring method for the intervention 
	Staff
	February 2007
	May 2007
	Suggestions for monitoring introduced to staff
	 Continually support teacher needs in this area.


Year 3:  SY 07-08
	Intervention 2:  Summarizing and Note-Taking

· Summary Frames

· Beginning-Middle-End (B-M-E)
	Research/Best Practices supporting the intervention:

1.
What Works in Schools, Robert Marzano, 2003



	Activities to implement the Intervention
	Person(s) accountable
	Timeline Begins
	End
	Resources
	Staff Development

	Teachers will learn to use Summary Frames and the B-M-E strategy to help students summarize material and take notes.
	Tom

Higgins

Pangelinan

Brown
	May 2007
	September 2007
	Summary Frames, websites, samples, etc
	Training for teachers on the effective use of Summary Frames for summarizing.

	Students will use summary frames/B-M-E to summarize material and take notes.
	Teachers
	August 2007
	September 2007
	TBA
	TBA

	Teachers will instruct students on the how to use and apply the strategies.
	Tom 
Higgins

Pangelinan
Brown
	May 2007
	September 2007
	TBA
	Training for teachers on the effective use of  the adopted note-taking strategy and effective use of notes.  

	Students will take and revise notes using the school-wide strategies.
	Tom 
Higgins

Pangelinan

Brown
	August 2007
	September 2007
	TBA
	TBA

	Select Monitoring method for the intervention 
	Staff
	February 2007
	May 2007
	Suggestions for monitoring introduced to staff
	 Continually support teacher needs in this area.


Year 4:  SY 08-09
	Intervention 3:  Reinforcing Effort & Providing Recognition
	Research/Best Practices supporting the intervention:

1.
What Works in Schools, Robert Marzano, 2003



	Activities to implement the Intervention
	Person(s) accountable
	Timeline Begins
	End
	Resources
	Staff Development

	Quarterly Awards Ceremonies recognizing student effort and achievement
	Starrett
Malecki

Pangelinan
	May 2007
	Quarterly through 2010
	What Works in Schools, Marzano
	None needed

	Select Monitoring method for the intervention 
	Staff
	February 2007
	May 2007
	Suggestions for monitoring introduced to staff
	 Continually support teacher needs in this area.

	Intervention 4:  Summarizing and Note Taking

· Analogies
	Research/Best Practices supporting the intervention:

1.
What Works in Schools, Robert Marzano, 2003

	Activities to implement the Intervention
	Person(s) accountable
	Timeline Begins
	End
	Resources
	Staff Development

	Teachers will teach students how to read and solve analogies.
	
	
	
	
	

	Students will name the type of analogy presented and solve analogy problems.
	
	
	
	
	

	Select Monitoring method for the intervention 
	Staff
	February 2007
	May 2007
	Suggestions for monitoring introduced to staff
	 Continually support teacher needs in this area.


Year 5:  SY 09-10 (Continue all strategies implemented Years 1-4)
