
FRES SCHOOL IMPROVEMENT PROCESS TIMELINE 2009-2010 
BEGIN 
DATE/COMPLETED? 

SCHOOL IMPROVEMENT ACTIVITY: LED BY: PARTICIPANTS 

AUG. 4 • NEW TEACHER ORIENTATION 
• ASSIGN MENTORS 
• WORK IN ROOMS 

DOHERTY WHOLE STAFF 

AUG. 5 • LOOK AT ALL TERRA NOVA 09 DATA 
(PERCENTILE, NCE, OPI) 

• FILL IN TERRA NOVA AREAS OF 
WEAKNESS CHART 

• DR. DEAS- COVER BLUE TERRA NOVA 
GUIDE 

DOHERTY, SIP CHAIR, DEAS WHOLE STAFF 

AUG. 6 • SET UP ASSESSMENT BINDERS 
• REVIEW SCHOOL IMPROVEMENT PLAN- 

IMPLEMENTATION OF INTERVENTIONS 
AND ACTIVITIES 

• DISTRIBUTE RESOURCES TO SUPPORT 
INTERVENTIONS AND ACTIVITIES- 
WRITING SKILLS CHECKLISTS, GRAPHING 
ORG. PACKETS 

DOHERTY, SIP CHAIR WHOLE STAFF 

AUG. 12 MARCIA JONES PRESENTS VARIOUS STAR 
REPORTS AND HOW TO USE THE DATA FROM THE 
REPORTS 

DOHERTY, JONES WHOLE STAFF 

AUG. 19        VICKY PORTER PRESENTS POWER WRITING DOHERTY, PORTER WHOLE STAFF 
AUG. 26 • POWER WRITING FOLLOW UP 

• VERTICAL PLANNING 
DOHERTY, PORTER WHOLE STAFF 

SEPT. 2       DONNA BRECHER PRESENTS DIFFERENTIATED     
       INSTRUCTION 
 

DOHERTY, BRECHER WHOLE STAFF 

SEPT. 8 TEACHER WORK DAY 
• DEAS BEGINS 6+ TRAITS TRAINING 
• VERTICAL PLANNING 
• SIP TEAM MEETING- WHERE WE ARE, 

WHERE DO WE NEED TO GO 
 

DEAS WHOLE STAFF 
SIP TEAM 

SEPT. 9        REFINE FOCUS QUESTIONS: 
• EACH GRADE LEVEL WORKS ON ONE 

STANDARD 
• INCLUDE ONE PARENT AND ONE COMMUNITY 

MEMBER IN EACH GRADE LEVEL GROUP 

DOHERTY, SIP CHAIR, STAKEHOLDERS WORK AS GRADE LEVEL 
GROUPS 

SEPT. 16 CONTINUE TO REFINE FOCUS QUESTIONS IN 
GRADE LEVEL, PARENT, AND COMMUNITY 

DOHERTY, SIP CHAIR, STAKEHOLDERS WORK AS GRADE LEVEL 
GROUPS 



MEMBER GROUPS  
 
 
 

SEPT. 23 • GRADE LEVEL, PARENT, AND COMMUNITY 
MEMBER GROUPS SHARE THEIR REFINED 
FOCUS QUESTION RESPONSES WITH WHOLE 
STAFF 

• VERTICAL PLANNING 

DOHERTY, GRADE LEVEL CHAIRS, 
STAKEHOLDERS 

WHOLE STAFF 

SEPT. 30 REPORT CARD WORK   
OCT. 7 • REPORT CARD WORK 

• SIP TEAM MEETING- FINALIZE SAR 
DOHERTY, SIP CHAIR SIP TEAM 

OCT. 14  FALL BREAK   
OCT. 21 DR. DEAS- 6+ TRAITS TRAINING DEAS WHOLE STAFF 
OCT. 28 • VERTICAL PLANNING 

• SIP TEAM MEETING 
DOHERTY, SIP CHAIR SIP TEAM 

NOV. 4 VERTICAL PLANNING DOHERTY GRADE LEVELS ABOVE 
AND BELOW 

NOV. 11 VETERANS’ DAY   
NOV. 18         DR. DEAS- 6+ TRAITS TRAINING DEAS WHOLE STAFF 
NOV. 25 THANKSGIVING   
DEC. 2 VERTICAL PLANNING DOHERTY GRADE LEVELS ABOVE 

AND BELOW 
DEC. 9        DR. DEAS- 6+ TRAITS DEAS WHOLE STAFF 
DEC. 16        VERTICAL PLANNING DOHERTY GRADE LEVELS ABOVE 

AND BELOW 
DEC. 23 CHRISTMAS BREAK   
DEC. 30      CHRISTMAS BREAK   
JAN. 4       TEACHER WORK DAY: 

• ARTIFACT SCAVENGER HUNT- A.M. 
• REVIEW ACCREDITATION STANDARDS AND 

FOCUS QUESTION RESPONSES- A.M. 
• VERTICAL PLANNING- P.M. 

DOHERTY, SIP CHAIR, GRADE LEVEL 
CHAIRS 

WHOLE STAFF 

JAN. 6 REPORT CARD WORK   
JAN. 13 VERTICAL PLANNING DOHERTY GRADE LEVELS ABOVE 

AND BELOW 
JAN. 20        DR. DEAS- 6+ TRAITS TRAINING  DEAS WHOLE STAFF 
JAN. 27 PREPARE FOR ACCREDITATION DOHERTY, SIP CHAIR, STAKE HOLDERS WHOLE STAFF 
FEB. 3 • PREPARE FOR ACCREDITATION 

• VERTICAL PLANNING 
DOHERTY, SIP CHAIR, STAKEHOLDERS WHOLE STAFF 

GRADE LEVELS ABOVE 
AND BELOW 

FEB. 10 PREPARE FOR ACCREDITATION DOHERTY, SIP CHAIR, STAKEHOLDERS WHOLE STAFF 
FEB. 12 TEACHER WORK DAY: 

• PREPARE FOR ACCREDITATION 
• REVIEW LOCAL AND DISTRICT DATA 

DOHERTY, SIP CHAIR, STAKE HOLDERS  



FEB. 17 • PREPARE FOR ACCREDITATION 
• VERTICAL PLANNING 

DOHERTY, SIP CHAIR, STAKEHOLDERS WHOLE STAFF GRADE 
LEVELS ABOVE AND 
BELOW 
 

FEB. 24 DR. DEAS  6+ TRAITS TRAINING DEAS WHOLE STAFF 
MARCH 3        VERTICAL PLANNING  DOHERTY GRADE LEVELS ABOVE 

AND BELOW 
MARCH 10        DR. DEAS 6+ TRAITS TRAINING DEAS WHOLE STAFF 
MARCH 17       REPORT CARD WORK   
MARCH 19        TEACHER WORK DAY 

        PREPARE FOR TERRA NOVA 
DOHERTY WHOLE STAFF 

MARCH 24        REPORT CARD WORK   
MARCH 31       VERTICAL PLANNING DOHERTY GRADE LEVELS ABOVE 

AND BELOW 
APRIL 7       VERTICAL PLANNING DOHERTY GRADE LEVELS ABOVE 

AND BELOW 
APRIL 14       DR. DEAS 6+ TRAITS TRAINING DEAS WHOLE STAFF 
APRIL 21        SPRING BREAK   
APRIL 28       VERTICAL PLANNING DOHERTY GRADE LEVELS ABOVE 

AND BELOW 
 


